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In This Presentation

− Hospital Comparisons (National vs Ohio)

− Introduction to SAFER Peer Benchmarking

− How it works

− Key report features

− Interpreting report data

− Other Upcoming Innovations
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National vs Ohio Comparisons
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2024 Hospital Data – Distribution of Survey Findings

Hospital deemed program full surveys (no psychiatric) 1/1/2024 – 12/31/2024

National - 905 Surveys (30,433 Requirements for 
Improvement)

Ohio - 39 Surveys (1,310 Requirements for 
Improvement)
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2024 Hospital Data Top 20 Findings – National (905 Surveys)

Hospital deemed program full surveys (no psychiatric) 1/1/2024 – 12/31/2024
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2024 Hospital Data Top 10 Clinical Findings – National (905 Surveys)

Hospital deemed program full surveys (no psychiatric) 1/1/2024 – 12/31/2024

– Ohio (39 Surveys)
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2024 Hospital Data Top 10 High Risk Findings 

Hospital deemed program full surveys (no psychiatric) 1/1/2024 – 12/31/2024

National - 761 Surveys (84%) of 905 Ohio - 33 Surveys (85%) of 39 Not in National Top 10
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SAFER Peer Benchmarking 
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What if I told you, on your next survey you will have…

− 33 Requirements for Improvement.  Among them, you will have

− 17 Physical environment findings

− 5 Provision of care, treatment and services findings

− 2 Infection control findings

− 2 Medication management findings

− 1 National patient safety goal finding

− 3 will be judged to have the potential to pose high risk to patients or staff

− Another 15 will be considered moderate risk

− 3 will be described as widespread issues, 

− Another 6 will be assessed to be patterns of variation

For the next two minutes, you are the CEO of a 250-bed, general med-surg, suburban hospital
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Back to our example…

2024 Hospital Accreditation Program

53%

15%

5% 6%
4%

− 33 Requirements for Improvement.  

− 17 Physical environment findings

− 5 Provision of care, treatment and services findings

− 2 Infection control findings

− 2 Medication management findings

− 1 National patient safety goal finding

−

− 52%

− 15%

− 6%

− 6%

− 3%
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−Simple: Help accredited organizations 

put the results of their survey events 

into a broader context.

Purpose of SAFER Peer Benchmarking 
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How It Works

I had 23 requirements for 
improvement (RFIs) on my last survey 

event.  

Is that good?  
How does it compare to others?

53%
My survey event results 

were as good as or 
better than 53% of my 

peers

Compare my survey 
results to the results of  

similar organizations
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How It Works

− Focuses on Most Recent Full Survey

− Comparison based upon number of survey findings and their 

distribution in the SAFER Matrix (i.e., risk and scope of findings)

− Comparisons with “like” hospitals 

− Same hospital type, size category and location type

− Surveyed in the same year and two previous years

− Currently only available for hospitals

− Other accreditation programs later in 2025.  

13
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System View
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Expanded System Table
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Interpreting Benchmarking Data
Comparing two hospitals with low overall percentile ranks, we can use the Domain percentile rankings to 
identify the topic areas that drove the lower overall rankings

Example Hospital E (8th percentile) performed comparatively poorly on the Physical Environment Domain

Vs

Example Hospital L (6th percentile) performed comparatively poorly on the Infection Control and 
Medication Management Domains
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Organization Overview Page Details
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Domain Performance Page
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Example
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Coming Soon…



Turning “Performance Strengths” 
into “Leading Practices”

“SAFEST” Project



© 2025 The Joint Commission. All Rights Reserved.

Examples of Performance Strengths

Hand Hygiene – The hospital used radio-frequency identification (RFID) technology to 

monitor hand hygiene compliance by having staff wear badges that communicate with sensors 

placed at hand hygiene stations, leading to improved compliance in all patient care units of the 

hospital. 

ED Boarding - A team of nurses identified an issue with patient flow in the emergency 

department. They analyzed patterns and pinpointed bottlenecks to understand the root causes 

of the delays. Using data-driven insights, they developed a new triage system that streamlined 

operations. As a result, the efficiency of the department improved, staff morale increased, and 

patients received a better experience. 

Early Warning Protocol – The hospital's medical team developed criteria to identify early 

warning signs of patient deterioration based on extensive research and collaboration among 

specialists, achieving 25% reduction in emergency interventions by allowing for timely and less 
invasive treatments.
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Performance Strengths Captured During Surveys

TJC/JCI Conducts 
Full Survey Event

Performance 
Strengths added to 
JCI and TJC Survey 
Findings DatabasesSurvey team Leaves HCO with 

RFIs and Performance 
Strengths (observations on 
things they are doing well)
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Central Office Review of Performance Strengths

Central Office Reviews 
Performance Strengths*

90% of records =
“Positive Observations”

No further action10% of records =
have potential to be 
“Leading Practice”  

Investigate*Follow up limited to organizations that 
granted Central Office permission to 
contact them (indicated in MST/STAR)
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Development of  Leading Practices

Central Office reaches out to 
HCO for follow up and further 
development

Performance 
Strength judged to 
be potentially useful 
as a leading practice

Performance 
Strength judged to 
be non-actionable
End Process

Work with HCO 
to Develop 
Leading Practice 
Resource



© 2025 The Joint Commission. All Rights Reserved.



© 2025 The Joint Commission. All Rights Reserved.

Distribution of Leading Practices

TJC/JCI Conducts 
Full Survey Event

Resources now available to 
HCOs who need them  
after a survey
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Delivering Consistent Resources to HCOs
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Questions


	Slide 1: Joint Commission Benchmarking (& other upcoming innovations)
	Slide 2: In This Presentation
	Slide 3: National vs Ohio Comparisons 
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: SAFER Peer Benchmarking  
	Slide 9
	Slide 10
	Slide 11: Purpose of SAFER Peer Benchmarking 
	Slide 12: How It Works
	Slide 13: How It Works
	Slide 14: System View
	Slide 15: Expanded System Table
	Slide 16
	Slide 17: Organization Overview Page Details
	Slide 18: Domain Performance Page
	Slide 19: Performance Detail Page – Infection Control Example
	Slide 20: Coming Soon…
	Slide 21: Turning “Performance Strengths” into “Leading Practices”
	Slide 22
	Slide 23: Performance Strengths Captured During Surveys
	Slide 24
	Slide 25: Central Office Review of Performance Strengths
	Slide 26: Development of  Leading Practices
	Slide 27
	Slide 28: Distribution of Leading Practices
	Slide 29
	Slide 30: Questions

