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A Collaborative Core Curriculum 
for ICU New Hire RNs

Building excellence through a shared mental model
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Our Objectives

1. The learner will be able to state the 
importance of standardization for 
a curriculum

2. The learner will be able to identify areas 
they can collaborate on to provide 
evidence-based practices among similar 
units

3. The learner will be able to improve 
communication and teamwork within a 
multidisciplinary team.
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Why This Project?
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Background

• ICUs within our organization share core knowledge, skills, and 
competencies

• Historically, each of our ICUs has provided separate 
orientations leading to:

▪ inconsistencies in practice

▪ variations in onboarding

▪ poor use of resources

Nationwide Children's Hospital
• Only Pediatric Center in Central Ohio
• Total Beds:- 508 plus off-sites for a total of 701
• Comprised of 4 ICUs:

• Cardiothoracic ICU
• Trauma PICU
• Respiratory PICU
• NICU

• Over 17,000 employees
• Over 4,500 RNs
• Level 1 Trauma Center
• Transplant Center
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• Identified the need for collaboration and 
standardization

• Better utilization of resources- working "smarter 
not harder"
o Massive onboarding since pandemic

o Offload educators, allowing focus on specific unit 
education/trainings

• Collaborative Initiative sought to: 
• Increase knowledge
• Increase comfort 
• Establish a precedence for 

collaboration on other 
educational initiatives/endeavors 
across the units
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How We Did It
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Curriculum Evolution
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Inherited ICU Core....

• Held in 2023

• Initially seen as burden

• After this first session together, we 
saw the potential of the curriculum
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Lessons Learned from April 2023:

• Some lectures were too long

• Some content didn’t meet our objectives

• Missing some “core” ICU topics such as skin, GI, AIM (Advanced Illness 
Management) team, and Code Blues

• In general, learners enjoyed hands-on more than didactic

• Some hands-on stations needed enhanced and tweaked for content and/or 
proposed timing
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How We Revamped ICU Core

• Worked with the librarian 
to complete a literature 
search

• Used the literature search 
to ensure we provided 
evidence-based curriculum

• Collaboration between 
ICUs

• Work closely with 
Simulation team

• Multidisciplinary 
involvement

• Now include CCFP (Critical 
Care Float Pool) into ICU 
Core

• Monthly meetings 

• Pre- and post-surveys

• Feedback survey for 
content experts and 
educators

• Addition of various 
lectures & simulations

• Removal of lectures that 
did not meet needs

• Immediate debrief on last 
day of ICU core
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Research Collaboration Evaluation
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Changes made for September 2023
aka Our First Rendition of Core

• Schedule adjusted to accommodate from lessons learned

• Didactic content added

• More hands on

• Ability to assess knowledge gained throughout the week 
through pre and post surveys

• 2 Escape Rooms

• Code Blue Simulation
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Decided to integrate:

• Two escape rooms- where participants complete 
20 total hands on tasks related to information 
learned throughout the week.

• Mega Code Blue simulation- with physician team 
lead

• Plinker- knowledge review
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Escape Room Knowledge and Skill Assessment
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Meeting with Senior Leadership
following September 2023 Core

Goals for our meeting:

• Discussion regarding future of ICU Core

• Cluster hiring initiative

• Expectations-all new hires attend Core

• Budget

• Approval for pursing conferences/publication

ICU Core Curriculum 20



20

What We Do Now

ICU Core Curriculum 21



• Five-day, 40-hour program

• Didactic, hands-on, and simulation 
(low and high fidelity)

• Evidence-based Curriculum with a 
shared mental model

• Multidisciplinary Involvement
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Pictures of ICU Core in Action
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ChallengesWeFaced
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September 2023
• 38 participants (first large cohort)

• Need to adjust schedule from smaller cohort
o Lunch into rotations

o Shorted stations

o Limited hands on for individual participants

• Increased number of ancillary help

• The need for quick turnover in supply use

Add a footer

• Decided to split this next large cohort into a 
September and October session​
o Schedule closely mimics smaller cohort scheduling
o Optimal time allotted for each station

• Increased support from all resources

• Each learner has own supplies for task training
ICU Core Curriculum
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Ongoing Challenges

•Cluster hire dates

•Process of scheduling 

•Room availability 

• Supplies

• Time commitment

ICU Core Curriculum 29



Participant  Results
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Comfort Results
A Pre-Survey was given before first lecture on Monday. A Post-Survey was given at end of day Friday. 
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Knowledge Results
A Pre-Survey was given before first lecture on Monday. A Post-Survey was given at end of day Friday. 

ICU Core Curriculum

0.0 20.0 40.0 60.0 80.0 100.0 120.0

Identifying respiratory distress

Selection of respiratory device

Cyanotic heart pt O2 sat goal

Pulmonary hypertension crisis

NEC treatment

Electrolyte

Code meds

CVP range

Blood gas interpretation

Rhythm interpretation

Temperature control

Comparison of Correct Answer Percentage in Knowledge Questions

Post correct % Pre correct %
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Results
A Pre-Survey was given before first lecture on Monday. A Post-Survey was given at end of day Friday. 

Pre-Survey Knowledge Check Post-Survey Knowledge Check 
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Results
A Pre-Survey was given before first lecture on Monday. A Post-Survey was given at end of day Friday. 

Pre-Survey Knowledge Check Post-Survey Knowledge Check 
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Why This Program Works!
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Comments from Participants:

ICU Core Curriculum

I thought it was a great 
week! I have more 

confidence now than what I 
did a week ago 

I learned a lot and 

appreciate the hard work of 

all the educators that put 

this together

I am very grateful there is an 

ICU core class. It really helped 

me to put everything 

together that I learned 

especially for never doing 

ICU before.

I feel more confident coming 

out of this class and going into 

work on my own. I feel like this 

class helped “fill in” the holes 

of education that I have 

received during orientation.

I understand vent setting so 

much more. I will feel more 

comfortable in a code blue 

situation. I found ICU core 

week very beneficial; I think 

all the stations and scenarios 

were very helpful.

I feel like I learned SO MUCH. 
This has been an amazing 

experience, and I appreciate 
all the lectures and sim. I feel 

like I’m going to be more 
confident going back to the 

unit!
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• Adaptation and Enhancement

• Reframed Respiratory Day

• CPR/Bagging Practice

• End-of-Life Simulation

• Task-training Enhancement

• Integration of “core” concept into other 
aspects of education

• Kidney Support Therapy (KST)

• Code Blue training

• CCRN exam prep

• Poster presentation at SPN Conference

• Article Publication in JNPD

• Internal Publication in “Everything 
Matters in Patient Care”
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Working on 
a 

Simulation-
focused 
article

Ongoing 
collaboration 
for future 
sessions, as 
well other 
educational 
endeavors

Integration of enhanced survey and collection 

methods via statistical dashboard 
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HowYou CanDo It
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• Seek out partnerships (similar units)

• Assess gaps in knowledge among like 
units

• Conduct literature review

• Meet with unit leadership

• Construct curriculum that includes multi-
focused approach

• Ongoing evaluation of curriculum
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Questions?
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Thank You
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