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LEARNING OBJECTIVES

Understand the current 
state of the rural 
healthcare market, 
exploring the growing 
demand for healthcare 
services, the physician 
shortage, and the 
importance of filling rural 
positions to improve 
access to care and quality 
of life for underserved 
populations.

Analyze a recent rural 
recruitment success story 
to understand key 
strategies, incentives, and 
steps that lead to hiring 
physicians who stay and 
thrive in rural settings.

Identify and overcome 
common biases about 
rural practice, focusing on 
how to present the 
advantages and 
opportunities in rural 
healthcare settings, such 
as professional growth, 
leadership roles, and 
meaningful patient 
relationships.
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Understand the current state of the rural healthcare market, 
exploring the growing demand for healthcare services, the 

physician shortage, and the importance of filling rural 
positions to improve access to care and quality of life for 

underserved populations.



STATE OF THE MARKET

• Approximately 60% of the 7,200 federally designated Health Professional 
Shortage Areas are in rural regions, affecting access to essential healthcare 
services. ​

• This issue is further worsened by an aging physician workforce, with 40% 
nearing retirement and a declining number of rural-raised medical professionals 
entering the field.

• The U.S. is projected to face a shortage of up to 86,000 physicians by 2036.
• Depending on the specialty, a healthcare organization stands to lose between 

$130,000 to $150,000 per month in revenue and over $1M annually for some 
specialties due to reduced patient volume and services.

Source: 2023 MGMA, Improving Access to Healthcare in Rural and Underserved Areas
2022 Jackson Physician Search, Rural Physician Recruitment and Staffing Survey Results
2024 AAMC.org, Physician Supply and Demand: Projections from 2021 to 2036
2024 NRHA, Bridging the Gap: Addressing Health Inequities in Rural Communities



ACUTE SHORTAGE OUTSIDE OF MAJOR 
CITIES

Less than 10%
of physicians practice in rural areas

About 20%
of Americans live in rural areas where many do not have easy 
access to primary care or specialist services

Source: Trend Watch, American Hospital Association; Doximity

STATE OF THE MARKET:



PRIMARY CARE CANDIDATE POOL IN KENTUCKY

Total Annual Candidate Pool in 
North and South Dakota

Active Primary Care Physicians
10,945

Primary Care Physicians Under 66

8,450

Available due to 7% 
Turnover

591

Residents
2,741

3,332

2021  AAMC State Physician Workforce Data Book
2022, UK Center of Excellence in Rural Health, Kentucky Physician report 

STATE OF THE MARKET:

Active candidates



STAFFING FOR TOMORROW STARTS TODAY

Replacing a single retiring physician requires 1.5-2 residents.

The average time to recruit/start date is 12-18 months, sometimes longer.

Competition for residents is intensifying – already signing 2027 & 2028 residents.

Ramp-up time for new physicians between 1-2 years.

STATE OF THE MARKET:



COMMUNITY IMPACT

Each physician supports 17 jobs and 
$3.2 million in economic input for a 
community.

Source: 2018, American Medical Association Article, Nation’s Physicians Support 12.6 Million Jobs, Contribute $2.3 Trillion in Economic 
Activity, 

STATE OF THE MARKET:



Identify and overcome common biases about rural 
practice, focusing on how to present the advantages 

and opportunities in rural healthcare settings, such as 
professional growth, leadership roles, and meaningful 

patient relationships.



COMMON BIASES ABOUT RURAL PRACTICE

Misconceptions Reality

Lack of resources Opportunity to lead innovative care

Limited growth Faster career progression and leadership 
opportunities

Lower pay Higher salaries, loan forgiveness, and cost-
of-living benefits

Professional isolation Telemedicine and strong community 
networks

Lifestyle challenges Rural life offers outdoor recreation, lower 
stress, and better work-life balance

Overwhelming workload Diverse cases enhance skills with team 
support



THE GOOD NEWS IS…

Among physicians

90%

2022 Jackson Physician Search, Rural Physician Recruitment and Staffing Survey Results

would consider rural practice if 
the conditions were well-aligned



WHAT WOULD PROMPT THEM TO CONSIDER A 
RURAL POSITION

0% 2% 4% 6% 8% 10% 12% 14% 16%

To Meet Family Preferences/Better Place for Children

Increased Access to Hobbies/Interests

Proximity to Family/Friends

Leadership Opportunities

Physicians practicing in an urban or suburban location:
Select the factors that would prompt you to consider practicing in 

a rural location. 

2022 Jackson Physician Search, Rural Physician Recruitment and Staffing Survey Results



REASONS THEY JOINED

0% 2% 4% 6% 8% 10% 12% 14% 16% 18%

Offer of Loan Repayment

Rural Temp Assignment With Positive Experience

Additional Paid Time Off

Proximity to Family/Friends

Physicians practicing in a rural location:
Select the top five factors that contributed to your decision to 

practice in a rural location. 

2022 Jackson Physician Search, Rural Physician Recruitment and Staffing Survey Results



TOP 3 CULTURE ATTRIBUTES PHYSICIANS 
VALUE IN RURAL FACILITIES

36%
PHYSICIAN 

AUTONOMY

31%
TEAMWORK &

COLLABORATION

34%
PATIENT-
FOCUSED

Source: Jackson Physician Search, Rural Physician Recruitment and Staffing Survey



OVERCOMING BIASES

Reframe 
challenges as 

growth 
opportunities

Showcase 
leadership 

potential and fast-
track to new roles

Emphasize 
community impact 

and making a 
meaningful 
difference

Promote work-life 
balance and close-

knit community 
support



PUTTING KNOWLEDGE 
INTO PRACTICE: 

RECRUITMENT STRATEGIES



CRITICAL TO REACH PASSIVE CANDIDATES



DIGITAL SOURCING STRATEGY
JO

B
 B

O
A

R
D

S • Proactively 
search CVs

•Post new jobs 
on multiple 
job boards to 
maximize 
reach

EM
A

IL •Targeted and 
specific

•Build 
engaged 
database

•Test and 
optimize

SO
C

IA
L 

M
ED

IA • Follow 
industry 
leaders

• Join 
discussion 
groups

•Build brand 
awareness

D
O

X
IM

IT
Y • Talent Finder 

tool

•Ultra targeted 
DocMails



THE INTERVIEW: WINDOW TO YOUR 
CULTURE

1

Tailor the 
Interview 

team to the 
candidate

Remember: 
CEO sells the 

vision

2

Have your 
best facility 

and 
community 
advocates 
conduct 

candidate 
tours

3

Assign topics 
& ensure 

consistent 
message

4

Explore the 
candidate’s 

priorities 
and 

motivations

5

Tailor the 
community 
tour to the 

entire family

6

Leave no 
questions 

unanswered: 
Most 

physicians 
Accept or 
decline an 

offer after the 
first interview

Source: Rural Recruitment: Results from the JPS 2019 Rural Physician and Administration Survey



Analyze a recent rural recruitment success story to 
understand key strategies, incentives, and steps that 
lead to hiring physicians who stay and thrive in rural 

settings.



OFFER COMPETITIVE WAGES AND 
ATTRACTIVE BENEFITS

• Competitive salary: Match or exceed urban 
salary levels to attract top talent.

• Creative benefits: Consider housing assistance, 
student loan repayment, or signing bonuses to 
make the offer more appealing.

• Incentives: Offer performance bonuses or 
opportunities for professional growth.

STEPS FOR REPLICATING SUCCESS IN YOUR RURAL COMMUNITY



FOSTER A SUPPORTIVE, ENGAGING WORK 
ENVIRONMENT

• Work culture: Create an environment 
where physicians feel valued and 
supported, with strong relationships among 
the team.

• Mentorship programs: Provide 
opportunities for ongoing learning and 
professional development through 
mentorship.

• Leadership opportunities: Give physicians a 
voice in the organization, offering 
leadership roles to ensure job satisfaction.

STEPS FOR REPLICATING SUCCESS IN YOUR RURAL COMMUNITY



PRIORITIZE FLEXIBILITY AND WELL-BEING

• Flexible schedules: Allow physicians to 
manage their time effectively, reducing 
burnout and increasing job satisfaction.

• Time off: Offer generous vacation days and 
wellness programs to support work-life 
balance.

• Family support: Create family-friendly 
policies to make rural living more 
manageable.

STEPS FOR REPLICATING SUCCESS IN YOUR RURAL COMMUNITY



BUILD LONG-TERM RELATIONSHIPS

• Community involvement: Encourage 
physicians to become involved in local 
events, charities, and organizations.

• Patient relationships: Build meaningful 
relationships between physicians and 
patients to increase satisfaction and 
reduce turnover.

• Local networking: Create opportunities 
for physicians to network with local 
professionals and community leaders.

STEPS FOR REPLICATING SUCCESS IN YOUR RURAL COMMUNITY



QUESTIONS?

Tim Sheley

Executive VP, Business Development
 Jackson Physician Search

sheley@jacksonphysiciansearch.com

Carly Clem

Senior Managing Director, Recruiting
Jackson Physician Search

cclem@jacksonphysiciansearch.com



THANK YOU!
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