
Leading Quality 

through 

Education

Jessica Holstine, MBOE, LSSBB

Laura Lehman, MBA



Jessica Holstine, MBOE, LSSBB
Quality Manager

Center for Clinical Excellence 

Nationwide Children’s Hospital

Jessica.Holstine@NationwideChildrens.org

I have no real or perceived conflicts of 

interest that relate to this presentation.



Laura Lehman, MBA
Quality Education Project Manager

Center for Clinical Excellence 

Nationwide Children’s Hospital

Laura.Lehman@NationwideChildrens.org

I have no real or perceived conflicts of 

interest that relate to this presentation.



Objectives

Analyze the benefits of a strong, system-wide QI culture

Examine how to take small, internal trainings and roll 
them out to an international audience training thousands

Discover pearls of wisdom from our key learnings
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Center for Clinical Excellence

Mission
The Center for Clinical Excellence (CCE) exists as 

a foundational support for 

Leading the Journey to Best Outcomes

by overseeing, measuring, evaluating, supporting, 

and advancing quality across Nationwide 

Children’s Hospital. 

A
B

O
U

T
 C

C
E



A
B

O
U

T
 C

C
E

Center for Clinical Excellence
Simulation 

and 

Outreach

Patient 

Safety

Accreditation 

and 

Regulatory

Infection 

Prevention

Butterfly 

Paws

Clinical 

Outcomes



A
B

O
U

T
 C

C
E

Center for Clinical Excellence
Simulation 

and 

Outreach

Patient 

Safety

Accreditation 

and 

Regulatory

Infection 

Prevention

Butterfly 

Paws

Clinical 

Outcomes

Quality 

Improvement

Data 

Analytics

Clinical 

Pathways

Quality 

Education



A
B

O
U

T
 C

C
E

Clinical Outcomes Quality Improvement Support

Executive Leadership: 

Chief Quality Officer

CCE Leadership: 
Administrative Director and 

Director of Clinical Outcomes

Clinical Leadership: Associate 
Chief Quality Officers, Quality 

Medical Directors

Division Leadership: Clinical Quality 
Leader(s)

Project Support: Project Leaders and Team 
Members

Clinical Outcomes Quality Managers

CCE Support: Quality Team Members 
Assigned to Divisions

CCE Clinical

CCE Medical 
Director
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Improvement Model

•  At Nationwide Children’s, we follow 

and teach the Institute for Healthcare 

Improvement-endorsed Model for 

Improvement

•  Key Driver Diagrams are used for 

project development and storytelling



The Tools We Cover
• Problem Identification

• Aim Statements

• Cause Analysis

• Intervention Ideation

• Data Collection

• PDSAs

• Sustainment

• And more!



Quality Education Beginnings

L

Edu QIS GME



QIPP

QLA

QI Bootcamp

Quality Tool Tutorials

Quality Tool School

QI Education Overview

Nationwide Children’s Quality Education Platform



• Introduction to Quality Improvement 

• Appropriate for anyone 

• Recommended place to start for QI 

education

• 45-minute recorded on-demand option

• Required for Residents/Fellows

QI Education Overview



• On-demand Recording 

• In-person pivot

• Residents/Fellows 

• Customized options for trainees during protected 

administrative time

• Team trainings 

• Starting new projects 

QI Education Overview



• Series of 4 introductory classes centered on 

quality tools used to guide successful 

improvement projects

• Appropriate for anyone

• Offered live (in-person & virtually) 

• To be released externally in 2025

Quality Tool School



Class 1 - QI Project Tools 1
• Define what is QI, what is it NOT

• Explain the IHI Model for Improvement

• Experiment with elements of QI Methodology taken 

during a project

Class 2 - QI Project Tools 2
• Continue experimenting through the steps of a QI 

project

• Walk through a PDSA cycle

• Recommend next steps involving data

Quality Tool School

Class 3 - QI Data - How to “Get” It
• Define different types of data measures 

• Explore data resources

• Learn how to create a Pareto Chart

Class 4 - Charts - You're in Control
• Understand the pieces and parts of a control chart

• Define the different types of data

• Explore different types of charts & when to use 

them



• Quick and easily digestible "refreshers" on 

basic QI elements

• All videos are under 10 minutes long 

• Broken down into individual topics taught 

in other QI Education offerings

• Appropriate for anyone 

• Offered online, on-demand

Quality Tool Tutorials



• What is QI? Why Do We Do It?

• Affinity Diagrams

• Aim Statements

• Brainstorming Options

• Building a QI Team

• Cause & Effect Diagrams

• Cause Analysis & 5 Whys

• Control Charts

• Data Sources, Considerations 

and Cautions

• Healthcare Failure Mode & Effect 

Analysis (HFMEA)

• Impact/Effort Matrix, Multi-Voting, 

and Parking Lots

• Key Driver Diagram

• Outcome, Process and Balancing 

Measures

• Pareto Charting

• Pivot Tables

• Plan, Do, Study, Act (PDSA) 

Cycles

• Process Maps

• Project Scoping

Quality Tool Tutorials



• 1- full day training on QI methods/tools

• Learn / Do / Teach Model

• Attendees are grouped into work teams of 5-6 people

• Each team does hands-on work on 1 clinical challenge

• Teams work through 8-Steps of a QI Project

• Offered live, in-person

• Released externally in 2024

QI Bootcamp



• DASH patients have a tough time getting routine bloodwork 

completed on-time, impacting their disease management.

• Completion of HEDIS Combo II vaccines for 13-year-olds is low 

amongst our patient population.

• Visual Acuity Exams are not always completed prior to consult.

• Berlin patients have a prolonged length of stay in the CICU.

• Patients requiring surgery are experiencing delays obtaining 

dental clearance.

• There is a reported increase in cast-related skin concerns in 

patients with waterproof casts.

QI Bootcamp

Examples of Clinical 

Challenges Tackled 

During and Beyond 

QI Bootcamp



• Quality Leadership Academy aims to further develop leaders with knowledge and skills to 

measure, evaluate, and improve clinical outcomes using quality and safety methodologies. 

• Most in-depth quality training: 12 sessions over 8 months 

• Requires participants to submit, complete, 

and present a QI project to Senior Leadership

• Appropriate for (potential) leaders with an 

interest in QI and oversight of clinical 

responsibilities

• Re-released externally in 2024

QLA



• Trained around 500 employees, with nearly 100 external partners

• Topics like: 

o Individual, Team, & Organizational Accountability, 

o Behavioral Economics, 

o Simulation: A Strategy to Improve Patient Safety and Quality 

o Innovation & Leadership 

QLA



• Quality Improvement Publishing Program

• 10-session course designed to educate leaders 

about QI writing through hands-on coaching to 

submit publishable manuscripts

• Appropriate for those that have already 

completed a successful project and a plan to 

publish QI in the future as well

• To be released externally in 2025

QIPP



QIPP



Key Learnings

• Make It Fun, Relatable, 

Hands-On

• Supporting materials

• Collect Data

• Cater to Your Audience

– Format, style



Key Learnings

• Pair Expertise

– QI + Education

• External Validation 

Advances

• Lean on Your Resources



QIPP

QLA

QI Bootcamp

Quality Tool Tutorials

Quality Tool School

QI Education Overview

Where to begin

Available 
to you!



Where to Find More Information

• Quality Tool School (QTS) *Coming soon!

• Quality Improvement Bootcamp

• Quality Leadership Academy (QLA)

• Quality Improvement Publishing Program (QIPP) *Coming soon!

Nationwidechildrens.org/impact-quality

mailto:Laura.Lehman@nationwidechildrens.org?subject=Request%20More%20Information%20About%20External%20Quality%20Tool%20School
https://www.nationwidechildrens.org/impact-quality/quality-improvement-bootcamp
https://www.nationwidechildrens.org/impact-quality/quality-leadership-academy
mailto:Laura.Lehman@nationwidechildrens.org?subject=Request%20More%20Information%20About%20External%20QI%20Publishing%20Program


Jessica Holstine, MBOE, LSSBB

Clinical Outcomes Quality Manager

Jessica.Holstine@NationwideChildrens.org

Questions?

Laura Lehman, MBA

Quality Education Project Manager

Laura.Lehman@NationwideChildrens.org
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