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Learn how transformational leadership drives the success of digital safety huddles in 
advancing patient mobility

Gain insights into creating an accountability system that uses huddles to standardize 
practices, track mobility metrics, and improve patient outcomes

Discuss leadership principles of Leading with Love, Pathway to Proven Performance

Present case study: Digital safety huddles in reducing patient harm​ using Human 
Centered Design

Discuss strategies to engage multidisciplinary teams in using real-time data to improve 
patient safety





What: ensure everyone is treated with respect and is empowered and 
resourced to do their job with dignity
Why: when employees connect to their purpose, organization performance 
increases by 40%

What: ensure every role and every site of care are involved in a process and 
have a voice on how to improve it. 
Why: Innovation and learning flourish when we create a structure and 
culture that allows the free flow of ideas and when the culture honors all 
voices regardless of position.

What: A management system that tracks performance, shares 
transparently, and is centered on shared accountability
Why: good management and accountability matter and both 
are largely absent in healthcare today.



Do you believe that you will 
need to transform to thrive in 

the future and do you believe in 
your ability to transform?

Belief

What is your distinctive and 
inspiring vision of the future? 
What does 3 years look like? 

What about 5-10 years?

Vision

How do you communicate that 
vision in a way that inspires and 

engages at all levels of your 
organization? 

Communication



Does your platform for solving 
problems break siloes and 

ensure that everyone is able to 
connect and share ideas?

Structure

Do you have a culture of 
inclusion and empowerment?

Culture

Do leaders at all levels ensure 
that everyone understands 

what is expected of them and 
that they have the tools to 

succeed?

Shared Accountability



Can you identify and deploy 
multidisciplinary and varied 

teams to develop and 
implement solutions?

Capacity

Do you have a process for 
creating clear objectives and 

identifying the right 
interventions for achieving 

those objectives? 

Process

Can you share results to help 
everyone understand if they are 
making progress on objectives? 

Measure



I am humble, curious and 
compassionate

I am accountable to 
continuously improve myself, 
my organization, and my 
community

I respect, appreciate and help 
others





Change progresses at the speed 
of trust and trust grows when 
we do things with, rather than 
to others



Safety Huddle every day every 
shift–but patients still 
experience preventable harm!





DISPLAY BOARD

Shows last time refreshed

Column blocks separated into columns

Column names truncated

Auto scroll enabled

Users unable to interact with display (no 

mouse or keyboard)













FUTURE

Continue to review and 
improve compliance and 
process (PDCA)

OCTOBER 2023 – GO-LIVE

My List Safety Huddle

Epic Monitor Safety Huddle in 
select locations

MAY - DECEMBER 2024

All electronic board displays 
installed

Education completed on safety 
huddle use

MARCH 2025

Quarterly Meeting with facility 
Move to Heal Group

MARCH - OCTOBER 2025

Enhance Wall card process 

Enhance Epic information for 
AM-PAC and goals



Encourage practice, process, and policy to be challenged and 
redesigned

Coach leaders in  Human Centered Design Methodology

Constant iteration: validation that we are achieving outcomes 
with new solutions

Accountability at the local level with report outs quarterly
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