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Confidential

Conflict of Interest Disclaimer:
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911 calls released after nurse attacked by 
patient at Palm Beach hospital

Stephen Scantlebury, 33, was charged with 
attempted second-degree murder and received a 
hate crime enhancement

By Julian Quintana • Published February 25, 2025 • Updated on February 25, 
2025 at 2:45 pm

Leela Lal worked as a nurse for 21 
years at HCA Palms West Hospital

https://www.nbcmiami.com/author/julian-quintana/
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*Source: 2023 Annual Report

21 hospitals (incl 5 

joint ventures

50+ health centers and 

outpatient facilities

200+ physician 

offices

6.4 Billion Operating Revenue

32,000+ Employees

6,400+ Physicians

8,000+ Nurses
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Guiding Principles
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The Math
does not work
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University  Hospitals:

$320M Net operat ing income loss  

in  2022



But that wasn’t
enough..

.
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Our Why for Transformation

Physicians (42%) and nurses (47%) reported lacking confidence that 
hospital management would resolve problems in patient care that 

clinicians identify*

Less than 10% of clinicians 
described their workplace as joyful*

*Aiken LH, Lasater KB, Sloane DM, et al. (2023). Physician and Nurse Well-Being and Preferred Interventions to Address 
Burnout in Hospital Practice: Factors Associated With Turnover, Outcomes, and Patient Safety.
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The Path to Proven Performance
the what and why
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BELIEVE
What: ensure everyone is treated with respect and is empowered and 
resourced to do their job with dignity
Why: when employees connect to their purpose, organization performance 
increases by 40%

BELONG
What: ensure every role and every site of care are involved in a process and 
have a voice on how to improve it. 
Why: Innovation and learning flourish when we create a structure and 
culture that allows the free flow of ideas and when the culture honors all 
voices regardless of position.

BUILD
What: A management system that tracks performance, shares 
transparently, and is centered on shared accountability
Why: good management and accountability matter and both 
are largely absent in healthcare today.



The Fleas

in a  jar

Proprietary  & Confident ia l



Cleveland | Ohio  12Proprietary  & Confident ia l



Taking our Cues

from nature



Checkl ist  for  Creating A 
fractal  management system
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improving 

THE ILLUMINATORS; 
connecting, uplifting
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Belong   



I am humble, curious and 
compassionate

I am accountable to 
continuously improve myself, 
my organization, and my 
community

I respect, appreciate and help 
others

Principles  of  an
i l luminator

Belong   
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l e v e r a g i n g  t h e  p o w e r  o f  l o v e  . . .



Workplace Violence

➢ Workplace violence is  recognized hazard in healthcare, and the industry has 
faced a significant uptick in incidents in recent years.

➢  A 2018 study indicated healthcare staff are five times as likely to suffer a 
workplace violence injury than workers overall.

 

➢ Workplace violence includes threats against healthcare workers from patients or 
families, staff-on-staff events, bias-driven issues and external threats from the 
community.

➢ Healthcare organizations require a systematic approach to ensure the safety and 
well-being of everyone in their care.

(Sawyer, 2023)

Proprietary  & Confident ia l
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https://youtu.be/IoKw3nMXwgg?si=8YkOpl4n2ldMaByT
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https://youtu.be/IoKw3nMXwgg?si=8YkOpl4n2ldMaByT
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Workplace Violence System Zero Harm Committee - OKRs
Objective:  Keep caregivers and patients safe

Key Results: Decrease Code Violet rate per 1000 Pt. Days

Decrease % WPV Events w/ Injury

• System – 22,400 (70%) Caregivers complete initial HARP Training

• Status: 9,754 (30%)

• Implement HARP Daily Minute Calendar – Launch 2025 Q2

• Change out WPV Signage (3,000+ signs)

Empower caregivers to 
de-escalate for safety

• Install weapons detection units at all UH Emergency Department walk-in 
entrances according to each hospital’s entrance requirements by Q4 2025

• CMC and Ahuja ED Complete

Intercept weapons at 
designated entrance 

points of all UH facilities

• Rebuild WPV Statit and PowerBI Scorecard with meaningful metrics

• Update WPV Toolbox site on DWP

• Implement Code Violet Note in Epic system-wide

Leverage digital 
solutions for workplace 

violence data
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2023 2025

Today

Jul Oct 2024 Apr Jul Oct 2025 Apr Jul Oct

24%

24%

100%

100%

85%

80%

Oct 2 - Mar 24100%Sr. Nursing buy-in

May 29 - Sep 30100%Train the Trainers

Sep 4 - Dec 31Moderate Risk Training

Oct 13 - Dec 31High Risk Training

Jul 22 - Sep 30Reserve 2024 conference rooms

Aug 16 - Sep 30Build 2024 classes in GPS

Nov 4 - May 26Reserve 2025 conference rooms

Dec 2 - May 29Build 2025 classes in GPS

Oct 13 - Mar 24100%High Risk train the trainer

HARP Demo
Jul 31

Contract executed
Nov 16

MIP Goal 5% trained
Dec 31

70% 
trained
Dec 31

Begin New Hire 
Jul 15

Begin Internal Transfer
Aug 12

Begin Current Caregivers
Sep 9

EEOC approval
Jul 3

Project Timeline
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Workplace Violence Awareness Campaign
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Signage
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Weapons Detection
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Lerner Tower Refresh
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Leverage Digital
Workplace Violence DWP (Digital Workplace)
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Outcomes

Proprietary  & Confident ia l



Cleveland, Ohio  |  29

Outcomes - Training
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Outcomes - Training

Hospital

Low Risk - 

Online

Moderate 

Online

Moderate - 

ILT

Moderate - ILT 

Internal Trf

Moderate - ILT New 

Hires

Moderate - 

TTT

High 

Risk

High Risk - 

TTT

Grand 

Total

Ahuja Medical Center 33 158 164 11 69 2 48 485

Beachwood Medical Center 7 55 63 2 11 2 140

Cleveland Medical Center 200 707 1015 51 377 21 156 4 2531

Rainbow Babies & Children 

Hospital 48 57 335 10 75 2 82 8 617

Conneaut Medical Center 17 23 27 5 1 7 80

Elyria Medical Center 315 108 97 4 30 7 75 1 637

Geauga Medical Center 56 110 226 5 39 3 98 2 539

Geneva Medical Center 15 54 36 11 2 18 136

Lake West Medical Center 34 240 316 7 55 7 57 716

Parma Medical Center 47 203 166 7 45 3 30 501

Portage Medical Center 46 274 143 4 59 3 61 590

Samaritan Medical Center 25 160 44 1 7 3 7 247

St. John Medical Center 131 332 147 2 50 6 20 688

TriPoint Medical Center 27 106 171 2 15 2 80 1 404

System Total 1437 3266 3071 108 919 103 817 33 9754
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Outcomes - Training
Updated 5/6/2025
Includes Low Risk Online, Moderate Online, 
Moderate ILT, Moderate TTT, High Risk, High Risk 
TTT

Market/Hospital Total Employees

Current 
Total 

Trained
Previous 

Total Change

2025 Target
(70% 

Employees 
Trained)

(Current Total/ Total 
Employees)

Academic

Green = ↑
White = No 

Change
Cleveland Medical 
Center 5917 2531 2111 420 4142 43%
Rainbow Babies & 
Children 1849 617 521 96 1294 33%
East
Ahuja Medical Center 1368 485 443 42 958 35%
Beachwood Medical 
Center 183 140 130 10 128 77%
Conneaut Medical 
Center 183 80 72 8 128 44%
Geauga Medical Center 1042 539 470 69 729 52%
Geneva Medical Center 295 136 115 21 207 46%
Lake West Medical 
Center 1253 716 647 69 877 57%
TriPoint Medical Center 660 404 359 45 462 61%
West
Elyria Medical Center 1220 637 583 54 877 52%
Parma Medical Center 1330 501 426 75 931 38%
St. John Medical Center 1128 688 632 56 790 61%
South
Portage Medical Center 1044 590 509 81 731 57%
Samaritan Medical 
Center 454 247 231 16 318 54%

Grand Total 32260 9754 8443 1311 22,582 30%
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Reporting - Training Totals by Market and Hospital - Academic
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Reporting - Training Totals by Market and Hospital – East Market
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Reporting - Training Totals by Market and Hospital – West Market
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Reporting - Training Totals by Market and Hospital – South Market
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HARP  Training Story 

HARP Training

“This training opened my eyes to what could happen and 

gave me the tools to anticipate and prevent,” says Laura 

who was assigned to the 4-hour course. “For the first time, 

I feel like my employer has my back.”

    -Laura Oropeza

     UH Ahuja ICU

“I feel empowered that I can file charges and be 

supported. HARP trains that anyone who raises 

their voice is considered an aggressor,” says Ann. 

“Super simple, no questions asked.”

    -Ann Sorma

     Lake West ED

“The biggest thing I took out of the class and want to 

impart on caregivers is that if a patient becomes loud or 

aggressive, we no longer feel like we have to stay there,”

    -Kristy Brueggeman

     Lake West ED

https://uhhospitals.sharepoint.com/sites/News/SitePages/UH-Nursing-Assistant-Empowered-by-New-H.A.R.P.-Violence-De-escalation-Training.aspx?web=1&e=WwYR9C3QSE6TpBUpwInnGg&at=16&CT=1739195811791&OR=OWA-NT-Mail&CID=a5fd40eb-4471-4eb4-41e2-820c53d59b97


Do Our Caregivers
feel  this  transformation?
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Inpatient Net-New 
registered nurse ftes

Net New RNs 
Added

Rolling 12 months

New Grad RN 
Hiring

in Critical Areas (361 to 456)

137.5 26%
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Engagement
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“I work in a safe environment”
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2024 Accomplishments

Exemplary collaboration from all to prioritize this work!!!

Decrease in Code Violet Event Rate

Decrease in WPV Events w/Injury

Exceeded HARP Training Goal of 5% (almost doubled)

BERT Team at CMC

Scheduled Training sessions at every system hospital location

Changed out WPV Signage system-wide (3000+)

Annual SVA-EOC Assessments

Quarterly presentation to New Nurse Leaders

Bi-Annual presentation to the QPAC, Quarterly to Market 
Boards
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On the Journey 
to zero harm
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NOWthat moment is . . .  

In any collective human endeavor, there comes a moment... 

when collective voices align around a common purpose

when we know so much more about what to do 

when we have the ability to make the possible real 



Will  You Join Us. . .
as  we l ive and lead with love 

together?

Proprietary  & Confident ia l
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Thank You!!!!
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