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ORGANIZATIONAL STRUCTURE

41,032 Beds Over 1,208 Active Providers Team of More Than 7,073 Colleagues

UNIQUE 
STRUCTURE 

MOST HEALTH 
SYSTEMS DO NOT 
HAVE A HEALTH 
PLAN, CARE 
DELIVERY, AND 
COLLEGE

Health Plans Care Delivery
Education & 

Training
Community 

Contributions



AULTMAN HEALTH SYSTEM ORIGINS

CORNELIUS AULTMAN

Manufacturer & Banker
5

FOUNDED 
IN 1892



AULTMAN HEALTHCARE LOCATIONS

AULTMAN REGIONAL FOOTPRINT

o 4 Hospitals

o 76Physicians Practices

o 9 Outpatient Centers

o Post-Acute

MULTIDISCIPLINARY 
WORKFORCE NEEDED TO 

SUPPORT COMPREHENSIVE 
HEALTHCARE SYSTEM



ABOUT US

• Private, Not For Profit

• College programs are Fully Accredited

• Participation in College Credit Plus Program

• Connection to a Hospital and Regional Healthcare 
System

• 20% Off Tuition for Aultman Health Foundation 
Colleagues

WORKING WITH 50+ CLINICAL SITE 
PARTNERS:

AULTMAN HEALTH SYSTEM IS OUR 
PREMIERE PARTNER





GET OUT YOUR PENS

LOCATION

Think of your location…

PARTNERSHIP

Who might be a partner?

WHO IS NEARBY

2-3 examples
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LEADERSHIP

COLLABORATIVE DATA 
CENTRALIZATION

PARTNERSHIPS

THINK AHEAD



FEATURED VIDEO
SIMILAR 

ORGANIZATIONS 
IN OHIO



FEATURED PIPELINE PARTNERSHIPS

Simple
•  Student Experience Host

to the
•  Early Recruitment Tools

Mature
•  Excelerator Program



STUDENT EXPERIENCES
Be More than a Host!

Clinical Group Students 1,678

Internship Applications 367

Med Tech Students 123

Observations 93

Total 2,261

Top Observation Schools 
(students)
1. Buckeye Career Center – 32 
2. McKinley High School – 26 
3. Massillon High School – 20 
4. Canton South High School – 11
5. Perry High School – 11

Top Internship Schools 
(students)
1. Mount Union University – 68 
2. NEOMED – 44 
3. Kent State – 43 
4. Stark State – 23 
5. Ohio University – 21 

Top Clinical Group Schools 
(students)
1. Aultman College RN – 262
2. Hondros RN – 233
3. Walsh RN – 171
4. Kent Stark RN – 154
5. Stark State RN – 120



❑ TUITION BENEFITS 
THROUGH YOUR HR

❑ FLEXIBILITY

❑ RELATIONSHIPS

❑ ALIGN INCENTIVES

❑ RESIDENCY 
PROGRAMSE
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• Multi-
Dimensional 

Tuition 
Reimburse

ment 
Programs 

MULTI-DIMENSIONAL TUITION PROGRAMS



STRATEGIC PRIORITY
Grow Our Workforce

Current Pathway

Job  Education 
Education  Job

College Discount

Tuition Reimbursement

NEW! Pathway

Education + Job = Career

Tuition Paid by Aultman  
(after financial aid) 

Work Commitment 
Following Graduation

Goals

• Career Advancement

• Offer a Unique Experience

• Grow College Enrollment

• Convert Students to 
Colleagues

• Strategic Workforce 
Investment

Attract | Recruit | Retain
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2020 2021 2022 2023 2024

Aultman 
College 
Graduates

51 93 85 81 81

Aultman 
Health System 
Colleagues

33 54 56 58 52

% Hired 65% 59% 66% 71% 64%

AULTMAN HEALTH SYSTEM’S 
HIRING RATE OF AULTMAN 
COLLEGE GRADUATES OVER 
THE LAST 5 YEARS
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RETENTION RESULTS

OVERALL AULTMAN HEALTH SYSTEM HIRES 
VS. AULTMAN COLLEGE GRADUATES



o Be flexible!!

o Build relationships and LISTEN

o Match recruitment tools to your audience

o Gather data early and often

o Gameplans change frequently

SUMMARY
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LET’S TALK!!
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