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AGENDA

I. Coalition to Strengthen America’s Healthcare

II. #savethecrew & new power movement 

III. Q/A (prizes!)

IV. Conclude
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PR Track – Grassroots Advocacy/Community Relations
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CURRENT CLIMATE 

Tailored Research, Policy Reform, Media Coverage



Ohio Hospital Association   |   ohiohospitals.org   |  May 19, 2025Grassroots Advocacy-National Coalition │ PR Track OHA Annual Mtg 4

THE CULPRIT (HEADLINES)
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NATIONAL INITIATIVE

Coalition to Strengthen America’s Healthcare
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Focus areas: defending Medicare, funding 

rural health, protecting access to care, 

supporting and growing workforce.
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OHIO HOSPITALS

250 hospitals, 15 health systems

375,000 employees (caregivers)

39.8 million patient encounters 
(2024)

121,837 babies delivered

$5.58 billion community benefit

$102.9 billion economic impact
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➢ delivering high quality and 
compassionate care;

➢ creating and sustaining 
jobs; 

➢ improving health outcomes; 

➢ ensuring access to care 
throughout the state; 

➢ advancing health   
education and research; 

➢ responding to community 
specific needs.
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PETE MCGINTY
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Author, retired marketing/PR executive

Accidental Heroes: The Grassroots Movement 

That Helped Save the Columbus Crew









Formal governance

Resource consolidation

Confidentiality, discretion

Expertise, specialization

Less overall participation

Informal governance

Open sourcing

Radical transparency

“Do-it-ourselves” ethic

More overall participation

Old Power Values New Power Values



Currency

Held by few

Downloads

Commands

Leader-driven

Closed

Current

Made by many

Uploads

Shares

Peer-driven

Open

Old Power Characteristics New Power 
Characteristics













































Pool: “I really hope you are a good and faithful  partner to the city of Austin…”
Precourt: “I promise, I will be, I will be…”
Pool:  “In ways that you were not in Columbus—you’re on the record now for 
promises that you must fulfill.”
Precourt: “I will fulfill them. I promise you that.”
Pool:  “I hope everyone catches that. Anthony Precourt promises to fulfill his 

promises.”















1.Mobilize

2.Harness the passion

3.Channel the emotion

4.Execute strategy

5.Keep it simple

6.Stay consistent

7.Hammer, hammer, hammer your message

8.Be the good guy

The Save the Crew New Power Movement Playbook
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SPEAKER Q/A: 
JOHN & PETE
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Get your questions ready…you’re next ☺
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AUDIENCE Q/A - PRIZES
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Please raise your hand to be called on.

Book Review (2020):

“When people come together to change 

the world around them...

...they always succeed. 

That is the story of #SaveTheCrew, and it's 

a message that is more important today 

than ever before.”



Ensuring Ohioans’ access to high-quality 

hospital care in their communities

—

Ohio Hospital Association 

65 E. State St., Suite 500

Columbus, OH 43215-4227 

T 614-221-7614 

ohiohospitals.org

—

 

Ohio Hospital Association

HelpingOhioHospitals

@OhioHospitals

www.youtube.com/user/OHA1915

Pete McGinty

Author, retired marketing/PR executive

petemcginty2@gmail.com

John Palmer, MA, APR

Director of Media and Public Relations

John.palmer@ohiohospitals.org
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