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System 

Thinking 

Rooted in 

Community 

Need

 Whole-person success in rural health 

requires system-level alignment

 Community Health Needs 

Assessment (CHNA) defines 

population health priorities

 Data guides equitable investment 

decisions and program focus

 Marketing, foundation and wellness 

serve as enabling infrastructure







Process Overview

 Community Health Needs

 Assessment (CHNA) 2024

 April 2024 through July 2024 survey administered

 2,175 valid responses

 146 Darke County responses

 Community Health Improvement Plan (CHIP) 2025 - 2027

Wayne HealthCare participated in the Greater Dayton Area Hospital 

Association (GDAHA) regional collaborative process. The hospital 

developed an internal approach to ensure that the prioritization reflects 

the specific needs of Darke County, Ohio residents.



CHNA-Driven Priorities with 

Measurable Impact

Impact Areas

 Improve health outcomes

 Expand access and service capacity

 Support long-term financial sustainability

Priority Focus Areas

 Cardiovascular Care & Heart Disease

 Women’s health

 Strategic Partnerships

This 2024 CHNA was developed using the Mobilizing Action through Partnerships and Planning (MAPP) 

process, which is a nationally adopted framework developed by the National Association of County and City 

Health Officials (NACCHO). 



Prioritization 

Criteria

 Magnitude and Severity – The number of individuals 
affected and the degree to which the issue contributes 
to illness, mortality, or reduced quality of life. 

 Health Disparities and Equity Impact – The extent to 
which vulnerable or underserved populations are 
disproportionately affected. 

 Feasibility and Resource Availability – The ability of 
Wayne HealthCare and partners to address the issue 
based on existing or potential resources. 

 Alignment with Mission and Strategic Goals – The 
connection between the need and Wayne HealthCare’s 
mission and core service strengths. 

 Community Input and Partnership Opportunities – 
The level of concern expressed by the community and 
the opportunity for collaborative action. 

 Potential for Measurable Impact – The likelihood that 
interventions will result in measurable, sustainable 
improvement in community health outcomes. 



Strategic Pillars



Cardiovascular Care and Heart Health

Resources To Address Need

 Wayne HealthCare Wellness Center (2021) - Offers programs to improve the 
health and quality of life for individuals with cardiovascular, pulmonary, cancer, 
peripheral vascular disease and health and wellness education services

 Wayne HealthCare Cardiovascular Center (2023) - Offers cardiovascular 
prevention counseling, screenings, diagnostic exams, and chronic management.

 Regional Hospitals - Provide advanced cardiac specialty care and diagnostics, 
accessible for regional referrals. 

 Comprehensive Health Network – Offers disease management, preventive 
care, and home health services.



Access to 

Care and 

Services

 Employer Direct Care (2022): launched a new care model 
delivering exceptional healthcare, convenient access, at a 
lower cost to local employers.

 First hospital-owned cardiology practice (2023): hired a 
cardiologist and physician assistant—expanding local 
specialty access. 

 EPIC (Epic Community Connect) & MyChart Go Live 
(2023): improving care coordination, information sharing, and 
patient self-service access across sites. 

 Critical Access Hospital designation (2024): strengthen 
financial stability and preserve local access (e.g., 24/7 ED), 
explicitly reducing travel burden for rural residents. 

 Corporate Workplace Wellness (2024): deliver customized 
employer-based health and wellness screenings, education, 
and assessments designed to improve employee 
productivity, reduce preventable health risks and promote 
sustainable lifestyle behaviors. 

Intended approach (CHIP): Reduce access barriers, increase outreach and 

expand points of care and coordination







Sustaining 

Whole-

Person 

Impact 

Beyond 

Acute Care

 Cardiac & Pulmonary Rehabilitation 

 Maintenance Exercise 

Programing/Clinical Exercise 

 CORE: Cardiac Oncology 

Rehabilitation

 LifeSteps® Weight Management

 Diabetes Wellness Education

 Community Exercise: Tai-Chi, Geri-

Fit®, Stepping On, LSVT BIG®

 Healthy Moments & Community 

Education

 Corporate Workplace Wellness

“Wellness is the complete integration of body, mind, and spirit”- Greg Anderson



Whole-

Person 

Wellness

 Geri-Fit® - an 8-week evidence-based group 
strength training exercise program for older adults. 
The program works to increase strength and balance 
and helps improve gait and flexibility. Dumbbells and 
resistance bands are used during class.

 Tai Chi for Arthritis - an 8-week evidence-based fall 
prevention program that is designed to improve 
movement and balance, enhance strength and 
flexibility, expand immunity and relaxation, decrease 
pain and falls, and increase socialization and 
sustainability.

 LSVT BIG for LIFE® - an innovative 10-week 
physical/occupational therapy program that helps to 
increase strength, motor learning and changes in 
brain function. This is an outpatient, self-pay 
program, but participants must complete the 
prerequisite class, LSVT BIG prior to attending.

 LifeSteps® - a cognitive-behavioral weight loss and 
lifestyle change program grounded in five 
components: nutrition, physical activity, behavior 
modification, small group support and personal 
lifestyle change.

 Stepping On - a 7-week (one 2-hour session per 
week) falls prevention program conducted by trained 
facilitators and specially designed for adult learners.

Evidence-based programs: (Whole-person wellness through proven, 
scalable interventions)



Corporate Wellness Flyer



Five-Step 

Framework 

for 

Corporate 

Wellness 

Expansion

 Step 1: Discover- Listen First, Then 

Lead

 Step 2: Devise Customized 

Wellness Plan

 Step 3: Design- Create a Branded 

Wellness Experience

 Step 4: Deploy- Launch and 

Integrate Services Strategically

 Step 5: Drive- Sustain Momentum 

and Protect the Brand



Step 1: 

Discover- 

Listen First, 

Then Lead

 Onsite assessment

 Understand culture

 Physical space

 Employer and employee  

needs

 Explore organizational goals, 

strategies

 Educate internal team



Step 2: 

Devise 

Customized 

Wellness 

Plan

 Define employer challenges 

 Absenteeism, insurance coverage gaps

 Address the health of employees to reduce 

absenteeism and increase productivity and overall 

employee health

 Create plan to support and improve employee health and 

overall, well-being and productivity

 Structure of organization

 Break flow and shift schedules

 Current wellness team and availability of supporting 

individuals

 Services and educational topics that were feasible to 

take to the organization, including providers and 

equipment

 Select time frames that worked for WHC and employer 

that also accommodated all shifts



Corporate Workplace Wellness

 Six for Six Model

Example Topics: 

Do You Know Your Numbers?

Energize Your Shift: Nutrition Advice for Optimal 
Health 

Take a Breath: Spirometry Screening for 
Respiratory Wellness

The Journey to Better Health: Tracking Changes 
in Blood Pressure and Weight



Step 3: 

Design- 

Create a 

Branded 

Wellness 

Experience 

 Develop a consistent theme and cadence for onsite 
wellness services

 Reinforce trust, enhance visibility and normalize 
preventive care engagement

 Monthly sessions: relevant topics 

 Branded materials, co-developed with employer

 Refined communication strategies under unified 
messaging

 “Exceedingly Well” “Close to Home”

 Rolled out tailored menu of wellness services, 
coordinated with employer workflow and staffing 
realities

 Created promotional toolkits: flyers, print ads, and digital 
content aligned with company’s communication platforms



Workplace Wellness



Step 4: 

Deploy- 

Launch and 

Integrate 

Services 

Strategically

 Internal meetings to align tactics with hospital-wide 
strategic goals across departments

 Mapped services to priority health concerns

 Cardiovascular health

 Women’s Health

 Obesity/Diabetes

 Mental Health

 Embedded flexibility into the launch plan to ensure 
services could evolve based on participation trends and 
operational feedback

 Utilize employee feedback and survey data to continually 
refine program delivery

 Post-session surveys (Engagement, areas for improvement)

 Shared qualitative and quantitative metrics to 
demonstrate early outcomes

 Self-reported behavior change and improved morale

 Presented aggregated results to company leadership to reinforce 
program value



Employee Testimonials

 “I don’t follow with a provider at the moment; I don’t have 

insurance right now. I’m sure I have high blood pressure, 

everyone in my family does.”- female participant

 “I’m down 10 lbs. from the first time you guys came out in 

January. I’m not eating out as much as I was.”- female 

participant

 “I didn’t know I had high blood pressure”- 20-year-old man

Followed up with PCP and now has controlled blood 

pressure



Data Snapshot



Step 5: 

Drive- 

Sustain 

Momentum 

and Protect 

the Brand 

 Reinforce the wellness program as a long-term culture-
building initiative rather than a one-time campaign

 Revisit goals maintain alignment and refine objectives

 Continued integration into organizational culture through 
leadership buy-in and internal champions

 Maintain brand integrity by consistently delivering high-
quality services aligned with Wayne HealthCare’s mission

 Community outreach and corporate wellness are 
embedded in the hospital’s strategic plan and grant 
priorities

 Recent critical access designation enabled access to 
funding for expanded staffing, certifications and 
program offerings

 Support partner organizations in scaling efforts internally 
and advocating for wellness investment at the corporate 
level

 HR director served as catalyst, bringing successful pilot 
outcomes to national attention

 Reinforced the importance of sustained wellness 
investment as a driver of workforce health and 
resilience. 



Leveraging 

Community 

& Hospital 

Assets

 Community and public health 

partnerships advance population 

health goals

 Foundation investment enables 

scale, sustainability, and innovation 

 Marketing drives access, 

engagement, and health literacy

 Wellness center functions as a 

community-based care extension

 Cross-functional leadership ensures 

alignment and accountability



Whole-Person

Oriented 

Strategy

“When we invest in the 

whole-person, mind, body, 

and purpose, we do more 

than build healthier 

employees. We build 

stronger teams, stronger 

organizations, and 

stronger communities.”



Questions?



Thank You! 

Terri Flood, MHA 

Vice President of Business Development and Marketing

terri.flood@waynehealthcare.org | Direct: 937-547-5704 | Mobile: 937-621-4386

Robyn Feitshans, MS 

Wellness Coordinator

robyn.feitshans@waynehealthcare.org | Direct: 937-569-6504

mailto:terri.flood@waynehealthcare.org
mailto:robyn.feitshans@waynehealthcare.org

	Slide 1: Beyond the Hospital Walls: How Rural Health Systems Lead Workplace Wellness
	Slide 2
	Slide 3: System Thinking Rooted in Community Need
	Slide 4
	Slide 5
	Slide 6: Process Overview
	Slide 7: CHNA-Driven Priorities with Measurable Impact
	Slide 8: Prioritization Criteria
	Slide 9: Strategic Pillars
	Slide 10: Cardiovascular Care and Heart Health
	Slide 11: Access to Care and Services
	Slide 12
	Slide 13
	Slide 14: Sustaining Whole-Person Impact Beyond Acute Care
	Slide 15: Whole-Person Wellness
	Slide 16: Corporate Wellness Flyer
	Slide 17: Five-Step Framework for Corporate Wellness Expansion
	Slide 18: Step 1: Discover- Listen First, Then Lead
	Slide 19: Step 2: Devise Customized Wellness Plan
	Slide 20: Corporate Workplace Wellness
	Slide 21: Step 3: Design- Create a Branded Wellness Experience 
	Slide 22: Workplace Wellness
	Slide 23: Step 4: Deploy- Launch and Integrate Services Strategically
	Slide 24: Employee Testimonials
	Slide 25: Data Snapshot
	Slide 26: Step 5: Drive- Sustain Momentum and Protect the Brand 
	Slide 27: Leveraging Community & Hospital Assets
	Slide 28: Whole-Person Oriented Strategy
	Slide 29: Questions? 
	Slide 30: Thank You! 

