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objectives

1. Identify key barriers that limit providers’ utilization of mental health 

services.

2. Analyze the role of an embedded Staff Support Clinician in improving 

access and reducing stigma.

3. Evaluate outcome data demonstrating the impact of this intervention on 

provider well-being and organizational culture.



our wellbeing journey

COVID



burnout consequences

Source: Addressing Health Worker Burnout: The U.S. Surgeon General’s Advisory on Building a Thriving Health Workforce. 2022.



five essentials for workplace mental health and well-being

Centered on the worker 

voice and equity, these five 

essentials support 

workplaces as engines 

of well-being. 

Each essential is grounded 

in two human needs, 

shared across industries 

and roles.
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initial mental health resources

Employee Assistance Program

• Vendor driven program

• Approximately a dozen requests 
per month for mental health 
support

Employee Experience Benefits

• Mental health support via health 
insurance



forming safe havens

1. Increase access to high-quality, 

confidential mental health and 

substance use care for all health 

workers 

2. Develop mental health support 

services tailored to the needs of 

health workers



peer supporter program

Trained staff in all roles, in all 

departments
• Do routine check-ins with co-workers 

(routine, after traumatic events, etc.)

• Provide support when staff reaches 
out to them

• Provide support during their work 
hours

• Understand available mental health 
resources

• Give resource information to co-
workers
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AMA Joy in Medicine Health System 
Recognition Program



metrics

Decreasing Mental 

Health Stigma

What may prevent you from 

seeking mental health services or 

support? 

(select all that apply)

February 2023 

(N=124)

I am concerned about what others would 

think if they knew I sought help
15.3%

I am concerned about confidentiality 29.8%

Such services are not accessible or 

convenient
22.6%

I am concerned this would impact on my 

professional licensure
17.7%

I am concerned this would impact my 

employment (e.g., loss of hospital 

privileges)

10.5%

What may prevent you from 

seeking mental health services or 

support? 

(select all that apply)

February 2023 

(N=87)

I am concerned about what others would 

think if they knew I sought help
11.5%

I am concerned about confidentiality 14.9%

Such services are not accessible or 

convenient
10.3%

I am concerned this would impact on my 

professional licensure
4.6%

I am concerned this would impact my 

employment (e.g., loss of hospital 

privileges)

4.6%

Physicians

APPs (NP, PA, CRNA, Psychologists)

*data source - AMA Organizational Biopsy Data February 2023



wellbeing strategic goal 1: decreasing mental 
health stigma and barriers to access 

Tactics

• Establishment of peer support – over two 

dozen providers have now been trained. 

Barriers were removed such as blocking 

schedule for training and offering CME. 

• Hiring staff support clinicians – licensed 

independent social workers experienced in 

providing confidential mental health services 

for medical personnel. 

• Ensuring DCH credentialing and privileging 

aligns with best practices to decrease stigma 

of mental health access.

Resources

• Partnership with Employee Health & Wellbeing for 

peer support training and administrative 

programming support. 

• Staff support clinicians are employed through 

Employee Health to maintain confidentially 

standards for providers. 

• Medical affairs and legal have been instrumental 

in ensuring DCH credential process is mental 

health stigma free. 

Metrics

• Anonymous, self-identified utilization of peer 

support use

• De-identified, utilization of staff support clinicians
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staff support clinicians (SSC)

• Master’s prepared clinicians that 

provides mental health care to 

employees

• Within Employee Health and 

Wellness, allowing for confidentiality
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s • Provide in moment support across all shifts 6 

days per week 

• Lead department specific mental health 
education groups

• Round with staff to assess need for emotional 
support to include checks-ins after an adverse 
event

• Debrief with teams/staff after adverse events

• Meet with staff 1:1 for individual needs

• No diagnosis, no treatment plan, no cost

• Make referrals for counseling as needed



providing in the moment support

Morale Cart

Used to acknowledge staff for going above 

and beyond during high census times or 

during a particularly challenging shift

Lavender Cart

Creating an intentional moment and space 

for employees to recognize that they just 

experienced something hard



individual/personal support

Zen Den

An opportunity to step away from the heart 

of a unit. Take a quiet moment to center and 

reset. Cut down on the noise of a unit, the 

stimuli in the environment.



communication of resources



Implement

Reassess
Develop

Communicate

Strategize

Collaborate



“[the SSC] quickly responded to 
provide compassionate, confidential 
services to our providers who had a 
difficult patient outcome at location 

and time convenient for them.” 
–Divisional Chief

“Since talking with her, I have been able to recognize 
patterns that were contributing to my burnout. I have 

slowly redefined my wellness by focusing on those things 
that I do control. Residency is tough and is full of 

challenges, but it has become a lot more manageable 
after talking with [the SSC].” – Resident Physician



metrics

Decreasing Mental 

Health Stigma

What may prevent you from 

seeking mental health services or 

support? 

(select all that apply)

February 2023 

(N=124)

October 2024 

(N=108)

Change from 

prior surveys 
(highest compared to 

most recent)

I am concerned about what others would 

think if they knew I sought help
15.3% 16.7% 1.4

I am concerned about confidentiality 29.8% 24.1% 5.7%

Such services are not accessible or 

convenient
22.6% 9.3% 13.3%

I am concerned this would impact on my 

professional licensure
17.7% 16.7% 1.0%

I am concerned this would impact my 

employment (e.g., loss of hospital 

privileges)

10.5% 11.1% 0.6%

What may prevent you from 

seeking mental health services or 

support? 

(select all that apply)

February 2023 

(N=87)

October 2024

(N=82)

Change from 

prior surveys 
(highest compared to 

most recent)

I am concerned about what others would 

think if they knew I sought help
11.5% 13.4% 1.9%

I am concerned about confidentiality 14.9% 17.1% 2.2%

Such services are not accessible or 

convenient
10.3% 15.9% 5.6%

I am concerned this would impact on my 

professional licensure
4.6% 3.7% 0.9%

I am concerned this would impact my 

employment (e.g., loss of hospital 

privileges)

4.6% 11.0% 6.4%

Physicians

APPs (NP, PA, CRNA, Psychologists)

*data source - AMA Organizational Biopsy Data February 2026, October 2024, February 2023
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ease of access/availability



confidentiality concerns

• The ALL-IN Wellbeing First 

Champion Challenge 

• A generic question is now 

asked: “are you unable to 

safety and competently 

exercise the clinical 

privileges requested?”



existing provider information

• Multi-channel communication 

strategy
• individually emailed

• pinned as a important resource on 
intranet

• discussed at all provider virtual 
meetings

• Staff Support Clinician Meet & 

Greet in provider lounge



new provider information

• Staff Support Clinician meets with 

every new provider during 

employee health visit to review 

services available

• Chief Medical Wellness and 

Engagement Officer provides 

information during new provider 

orientation



Schwartz Center Rounds

• Evidence based, interdisciplinary 
program that focuses on 
compassionate care 

• Focus on shared experiences and 
feelings about thought provoking 
topics or patient cases

• Provide an opportunity to discuss 
challenging social and emotional 
aspects of patient care in an effort to 
gain better perspectives of coworkers

• Facilitated by our Staff Support 
Clinicians and Chaplain

Previous topics
• The patient I’ll never forget

• When everything you’ve got is not enough

• Remembering my why

• Noticing moments of compassion

• When work hurts



pause plus

• focuses on how staff is doing after 

a traumatic event​

• provides an opportunity to share 

emotions immediately after the 

event​

• acknowledges the human side of 

our work​



pivot from reactive to proactive support

• Formalizes a process for referral and notification 
of mental health support needs

• Allows for proactive and targeted support for all 
providers

• Normalizes seeking support and decreases stigma 
and barriers for work-related and personal 
concerns

Guiding Principles for Provider 
Mental Health Support



case study # 1 – group support



case study # 2 – individual support



3000+ interactions 
1000+ individual sessions

metrics

Staff 
Support 

Clinicians



metrics

Decreasing Mental 

Health Stigma

What may prevent you from 

seeking mental health services or 

support? 

(select all that apply)

February 2023 

(N=124)

October 2024 

(N=108)

February 2026 

(N=119)

Change from 

prior surveys 
(highest compared to 

most recent)

I am concerned about what others would 

think if they knew I sought help
15.3% 16.7% 8.3% 8.4%

I am concerned about confidentiality 29.8% 24.1% 16.7% 13.1%

Such services are not accessible or 

convenient
22.6% 9.3% 8.3% 14.3%

I am concerned this would impact on my 

professional licensure
17.7% 16.7% 10.0% 7.7%

I am concerned this would impact my 

employment (e.g., loss of hospital 

privileges)

10.5% 11.1% 7.5% 3.6%

What may prevent you from 

seeking mental health services or 

support? 

(select all that apply)

February 2023 

(N=87)

October 2024

(N=82)

February 2026 

(N=71)

Change from 

prior surveys 
(highest compared to 

most recent)

I am concerned about what others would 

think if they knew I sought help
11.5% 13.4% 6.9% 6.5%

I am concerned about confidentiality 14.9% 17.1% 6.9% 10.2%

Such services are not accessible or 

convenient
10.3% 15.9% 9.7% 6.2%

I am concerned this would impact on my 

professional licensure
4.6% 3.7% 1.4% 3.2%

I am concerned this would impact my 

employment (e.g., loss of hospital 

privileges)

4.6% 11.0% 0% 11%

Physicians

APPs (NP, PA, CRNA, Psychologists)

*data source - AMA Organizational Biopsy Data February 2026, October 2024, February 2023



wellness of mind (current state)

Schwartz Rounds Mental Health 

Insurance Benefits

Calm App

FMLA

Staff Support 

Clinicians

Peer Support

Morale Cart 

Lavendar Cart

Staff Respite



nationally recognized



Conclusions

1. Embedded mental health clinicians provide timely, role-specific 

interventions that reduce burnout, moral distress, and secondary 

trauma, meeting needs that traditional programs often miss.

2. On-site support increases mental health service utilization through 

accessibility, strengthens peer connections, and positively impacts team 

dynamics, retention, and overall clinical performance.

3. Strategic placement, clinician expertise in provider stress, leadership 

endorsement, and ongoing evaluation ensures the model is effective, 

adaptable, and lasting.



Questions

Contact Info:

Megan Grady, LISW-S,  Senior Staff Support Clinician via GradyM1@childrensdayton.org

Tina Schmitt, MSN, RN,  Director of Employee Health and Wellness via SchmittT@childrensdayton.org

Sean Antosh, MD,  Chief Medical Wellness & Engagement Officer via AntoshS@childrensdayton.org
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