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Disclaimer

We have no real or perceived conflicts of interest that relate to this presentation.
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Objectives

Participants will be able to identify the 7 steps of evidence-based 
practice.

Participants will be able to describe how the jigsaw journal method can 
be used to appraise and synthesize evidence to make evidence-based 
recommendations for implementation.
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Background & Significance
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Steps of EBP
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EBP Competency Scale

Validated scale

Measures the clinician’s 
competence in the 24 

designated competencies 
using a Likert scale from 
not at all competent to 

very competent   
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What is the Jigsaw Approach?
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What is the Jigsaw Approach?
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How to get from           to              …
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How to get from           to              …
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Putting it in action!
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Our Unit Council

Unit Council 
Chairs 

Alexander Kelsey

Taylor Baith 

Quality and 
Safety

Quality Improvement: 
Jeanette Simon

Policy and EBP: 
Samantha Warren

Education: Allison 
Neuman, Lauren Lucki, 

Tammy Delaney

Accreditation

Magnet:  Kimberly 
Mueller

Beacon: Samantha 
Smith

Staff 
Engagement

Onboarding:  Debra 
Hunt, Laura Bednarski

Wellness:  Alyssa 
Maisonet

Recognition:  Thomas 
Zerkle 

Cost Effective 
Care

Charge Liaison: 
Heather Stecklein

PCA Liaison: Josh 
Bigler

Unit 
Leadership

Nurse Manager:              
Lisa Smith

Assistant Nurse 
Managers: Caitlin 

Totino, Kristine Fink

Our Council meets once a month, and open to all staff.
Our committee members are scheduled 4 hours off unit to work on projects
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Data: Pre-Intervention
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Current ULC Project

• Organizationally throughout Critical Care we 
have been working on ICU Liberation through 
use of the A-F Bundle, an evidenced based 
tool from the Society of Critical Care 
Medicine.
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Clinical Inquiry

• 2 Ross is a unique ICU in the setting that 
we maintain a mixed case index of ICU and 
PCU level of care patients ​

• Many of our ICU level of care patients do 
not require mechanical ventilation ​

• This has led to a knowledge gap and lack of 
exposure to the SAT/SBT process of the A-F 
Liberation Bundle​

• The unit council of 2 Ross has identified 
these inconsistencies in how SBTs/SATs are 
performed for their ventilated patients. 
They wonder what best practice is for 
performing SBTs/SATs and if there is any 
effect on ventilator days or length of stay. ​
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How 2 Ross Used the Jigsaw Approach

• Once a clinical inquiry was made, we began the next steps 
of EBP

• A PICOT question was determined to help facilitate a 
literature review

• “In ventilated patients ( P ) how do best 
practices/strategies for SBTs/SATs ( I ) compared to 
current practice ( C ) affect ventilator days ( O )? ”

• “In ventilated patients ( P ) how do best 
practices/strategies for SBTs/SATs ( I ) compared to 
current practice ( C ) affect length of stay ( O )? ”

• We assigned 15 articles, 1 to each ULC member and 
used a worksheet to help guide them through the 
article's themes, interventions and outcomes 
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Building the Synthesis Tables
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Building the Synthesis Tables
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Evidence-Based Recommendations

Overall, the council did not feel 
the articles answered the 

clinical inquiry

They voted to go back to the 
literature and open the PICOT 

question

In Cardiac ICU patients (P) how 
do best practices/strategies for 
SAT/SBT practice (I) compared 
to current state (C) effect ICU 

Liberation compliance (O)?

In ICU patients (P) how does 
use of ICU Liberation bundle (I) 
compared to individualized (C) 

affect length of say? (O)?
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Current Project Status

We are currently reviewing articles to 
assign out to staff; we will assign these 
this week at our monthly meeting!
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Data: Post-Intervention
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Outcomes

Largest areas of improvement:

Competency #3 : 

Participates in the formulation of clinical 
questions using PICOT format

Competency #5 : 

Participates in critical appraisal of pre 
appraised evidence

Competency #13 :

Participates in strategies to sustain an 
evidence-based practice culture

PRE

POST
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Wins and Struggles



26 ©T H E  O H I O  S TAT E  U N I V E R S I T Y  W E X N E R  M E D I C A L C E N T E R

Questions? 

Erica.Adkins@osumc.edu
Caitlin.Totino@osumc.edu

mailto:Erica.Adkins@osumc.edu
mailto:Caitlin.Totino@osumc.edu
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