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• Considerations when evaluating new 
systems

• Workflow standardization and streamlining

• Compliance with CMS regulations 

Learning Objectives



Global Impact



2025 Global Data 



Clinical Risk Management

• 16 hospitals

• 18 Clinical Risk ManagersOhio

• 5 hospitals

• 8 Clinical Risk ManagersFlorida



2025 Risk Numbers
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New System Goals

• Comprehensive 

• Encompass all CRM work product

• Integrate with Enterprise Risk Management 
(ERM) 

• Track and trend 

• Eliminate duplicative work



Comprehensive

• Previous system in use since 2015
- Limited capabilities

- Difficult searches

• Adaptable and easy to update

• Data and reporting abilities

• Transfer previous records to create “whole” 
dataset



CRM Work Product
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Enterprise Risk Management

• Patient claims and legal requests

• Information sharing between departments



Track and Trend

• Event commonalities

• Outcomes

• Root Cause Analysis average days to 
completion

• Disclosure average days to completion

• Goal to reduce Serious Safety Events 
(SSEs)



Duplicative Work

• Safety Event Reporting System (SERS)
- Information in and out

• Clinical Risk Database
- Event summaries for various forums

- Comprehensive files for Legal

• Manual entry errors



Evaluation Methods

• Multiple risk database companies considered
- Including upgrading current systems

• Integration of data fields and reports from 
previously used database 

• Incorporation of new fields for future data 
reporting



Evaluation Methods cont.

• Future-minded

• Root Cause Analysis tools

• Previous data and records transfer

• Maximize $



Building Our Database

• Previously used fields 

• New fields

• Leveraging technology between systems
- Electronic Medical Records

- Safety Event Reporting System

- Enterprise Risk Management



Building Our Database cont.

• Report automation

• Dashboards

• Files and documents

• Florida legal protections



Standardizing

• Reduces spelling errors

• Standardizes name 
configuration 

Eliminate 
manual entry

• Reduces “blanks”

• Removes copy and paste

Transfer data 
from linked 

systems



Eliminate Manual Entry

• Utilize “search” and “look up” 

functions



Eliminate Manual Entry cont.

• Utilize dropdown selections



Transfer Data from Linked Systems

• Transfer data from Safety 

Event Reporting System



Streamlining Workflow

• Transfer data between systems

• Work within one system

Eliminate 
duplication

• Templates generated from system fields

• Email from the system

Create 
documents

• Reports

• Alerts to LeadershipAutomation 



• Starts in Safety Event Reporting System

• Three times per day
- 8 am, 12 pm, 4 pm 

- File import / export in both systems

• Ends in Risk data management system

Transfer Data Between Systems



Transfer Data Between Systems cont.

• We may need to change final information to accurately reflect event 

type and severity (harm) level

• Working within one system



Transfer Data Between Systems cont.

• Risk data management 

system 



Transfer Data Between Systems cont.

• Safety Event Reporting System



Document Creation



Document Creation cont.



Automation

• Monthly report to update a 

quality dashboard



• Claims creation based on Legal meeting 
outcome
- Saves 3-4 hours/month

• Email alerts to Leadership following 
validation of a Serious Safety Event

Automation cont.



CMS Patient Safety Structural Measure



CMS Patient Safety Structural Measure

*https://www.cdc.gov/nhsn/psc/pssm.html



CMS Structural Measure cont.
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Dashboards



Dashboards cont.

• Ability to Edit, Export, or Print any element



Key Takeaways

• Building new systems takes time and 
specific considerations with foresight 

• The right system can help your team 
immensely 



Questions? 



Thank You!

Contact Information:

Alison Kennat

kennata@ccf.org
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