
A Path to Inclusive Excellence: 
Fostering Personal Growth and 
Organizational Impact

Jamie Corral, DNP, MS, RN, NE-BC
Director of Nursing | Critical Care Services | The Ohio State University Wexner Medical Center

Nechelle Marlowe, BSN, RN
Nurse Manager | Medical Intensive Care Unit | The Ohio State University Wexner Medical Center



Today’s Discussion

Creating a Culture of Inclusiveness

A Safe Space
For Open 

Conversation

Hearing 
All 

Voices

Intentional 
Relationship 

Building

• Sense of Belonging

• Types of Biases

• Leading Inward

• Self-Assessments

• Leading Outward 

• Organizational Initiatives



Circle of Control

Things you can control
Your Thoughts, Feelings, Attitude, What You Say and Do

Things you can influence
Relationships, Communication Techniques

Out of your control
Weather, Traffic, Other People’s Feelings & Actions



Consider this...

What would you do?



A Sense of Belonging



Belonging Defined:

The belief that we are connected, supported, and respected

Employees with a powerful sense of belonging are:

• 2x more engaged

• 2x more productive

• 2x more resilient

• 2x more satisfied with their jobs

• 2x more committed to their organization

Belonging



A New Hire’s Sense of Belonging

Retention Strategy Bundle
• Create a sense of belonging for new staff
• Ensure that supportive leaders are promoting a safe 

environment
• Highlight professional growth opportunities
• Recognize great work 

• Begins during the interview
• Solidified within the first 14 days of hire 
• Find ways to maximize these touchpoints 



What We’ve Done

Implemented New Strategies

Pre-hire welcome letter with “Getting to Know You” survey
Personalized onboarding by unit leaders

Personalized welcome gift on day one 
Orientation survey to identify professional development goals

New hire meet and greet with Director of Nursing



Belonging Uncertainty

Experienced by people 
that aren't consistently 
sure whether they fit in 
at work



Belonging: The Science of Creating Connection



A Leader's Guide to 

Unconscious Bias



Unconscious Bias

ADN

BSN

MSN

DNP



Affinity Bias



Leading Inward

Your ability to act courageously, learn, and self-reflect 



Cultural Humility 

A lifelong process of              
self-reflection where 
an individual learns about the 
culture of others and examines 
their own beliefs and cultural 
identities



Self-Assessment Example #1



Self-Assessment Example #2



Self-Assessment Example #3

Rate the extent to which you agree with each statement, using the scale:
1 = strongly disagree, 2 = disagree, 3 = neutral, 4 = agree, 5 = strongly agree

If I know I’m going to be interacting with patients or colleagues of different 
cultures, I do some research to find out at least the basics about the culture.
I take what I learn from cultural interactions with patients and colleagues and 
integrate it into how I’ll approach people of other cultures in the future.
I put intentional thought into what I want to achieve from interactions with 
patients and colleagues of other cultures.
I mindfully pause before interacting with patients or colleagues of other 
cultures to check my own assumptions and biases.
If I’m encountering patients and colleagues of other cultures without time to 
prepare or pause, I lead with curiosity to learn cultural similarities and 
differences from the person or family.

Cognitive and Metacognitive CQ

Motivational CQ
Rate the extent to which you agree with each statement, using the scale:

1 = strongly disagree, 2 = disagree, 3 = neutral, 4 = agree, 5 = strongly agree
I am naturally curious and interested in learning about unfamiliar cultures of 
colleagues and patients.
I feel confident when interacting with patients and colleagues from a culture 
new to me.
I actively seek experiences in which I can immerse myself in interactions and 
dialogue with patients and colleagues who have different cultures.
I am persistent in interacting with patients and colleagues of different cultures 
even if I’m struggling to communicate.
I seek resources to facilitate successful and positive interactions with patients 
and colleagues of cultures new to me.

Rate the extent to which you agree with each statement, using the scale:
1 = strongly disagree, 2 = disagree, 3 = neutral, 4 = agree, 5 = strongly agree

I easily adapt my body language to align with expected norms of patients’ and 
colleagues’ cultures, i.e., eye contact, physical distance.
I easily modify my speech style to align with expected norms of patients’ and 
colleagues’ cultures, i.e., tone, speed of speech.
I readily negotiate with patients or colleagues to honor cultural practices within 
the health care setting, i.e., prayer times, artifacts for cultural practices.
I am self-aware in harmonizing and honoring the cultural practices of patients 
and colleagues while doing the same for my own cultural practices.

Behavioral CQ

Permission to utilize this tool received from Dr. Lucy Leclerc.



Leading Outward

Your ability to bolster team members' capacity to be 
empowered, treated fairly, and flourish at work



Organizational Initiatives to Consider

• Inclusive Excellence Committees 
• Cultural bulletin boards
• Inclusive newsletters 
• Educational Videos
• International potlucks
• Regular leader rounding 
• Case Study Reviews 
• Nursing Salons

Creating a Culture of Inclusiveness

A Safe Space
For Open 

Conversation

Hearing 
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Voices

Intentional 
Relationship 

Building



What is a Nursing Salon?

• A term coined by an accomplished nurse, 
Marie Manthey

• A safe space for nurses to share 
conversations and support one another, 
where each participant forms and informs 
the conversation

• Staff bring thoughts, opportunities, 
struggles, and successes that focus on 
promoting inclusiveness in our department 
and community

• In person only



Nursing Salons



Key Takeaways



Thank You!

Nechelle Marlowe, BSN, RN
Nechelle.Marlowe@osumc.edu

Jamie Corral, DNP, MS, RN, NE-BC
Jamie.Corral@osumc.edu
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