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Objectives

» Describe process improvement.
* Identify why process improvement is helpful.

* Discuss how anyone can use process improvement to
address problems in an effective/efficient way.
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Current State of Things
 They're CHANGING....
AND

« We're BUSY!
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So, the problem....
» Lots of people and workstreams to consider...

« Supply Shifting....

* |Increasing demand...

Limiting resources...

WHAT do we do??77?7?

‘ “® Cincinnati

" Si!.’“d ren’s

ttttttttttttttttttttt



®@ & -

Process IMPROVEMENT




& ™8 Cincinnati

Y Children’s

changing the outcome together



+ The tru
struggling salesman from lllinois, met Mac (John
Carroll Lynch) and Dick McDonald (Nick Offerman),

who were running a burger operation in 1950s
Southern California.

* Kroc was impressed by the brothers' speedy system of
aking the food and saw franchise potential. Kroc soon
neuvers himself into a position to be able to pull,the
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corypany from the brothers and create a multi-billidg Children’s
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HISTORY  HOLLYWOOD.COM - THE FOUNDER

- Drive-thru model in 1940’s

- Re-evaluated their system & = Cincinnat
Q. Children's
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Speedee System

- “The Wait” &y O'Cincipnoti .
- Toyota in 1948 Q. Children’s
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We must think differently....

PDSA
Model for Improvement
[ CCHMC Improvement Science Model cycles
/ “;::;::.,..::::"' \ How will we know | What change can we
- What ace we'tr:;ng that a change is an make that will result
! Bar sidaiindl e improvement? in an improvement?

Excellent and Equitable Outcomes for all Patients and Familie
2 Undﬁrshnd Current
Pro g State, Define And D’x"’w””
Breakdown Problem

Package

More
Data

Paretos
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Understand Current
State, Define And ?
Breakdown Problemm .
|

Voice of the

Customer

« Shows flow...
e ...Inavisual...
e ...with unlimited detail...

e ...that can be broken down,
dividoal Time streamlined, edited...

Data Analysis o and teSted e

Eight Waste Analysi

High-lLevel Process

Map

Simplified FEMEA

Pareto Chart

Value Stream WMap.

Collective Time

\ Data Analysis L QUICKLYI”

Value Analysis
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Lean Collaborative Roadmap

/ First 30 days First 30 days 30 to 60 days 30 to 60 days 30 to 60 days
\ \»\ \ S \ < N
' ) Session1 )  Session2 »  Session3  Sessiond > > Commencement >
4 4 L e & Y £ /
o~ e y .« o N ”~ \-\
e " A Review V[ A TeamA3 \ [ A. Projectworkat /A Tea_mmemS \
B. Takt Time & Report-out the GEMBA with project A3
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Content

Ql

iabi

MBA

F. Kaizen

G. Discuss
GEMBA
exercise

\ G / \ 4 : / Q 4 \ /’

\ b0 Day Duratio
(it B /7 ™\
First 30 days . 30 to 60 days 6 months Post Commencement
1. Collect baseline data from direct observation e improvement Plan & develop standard work 1. Work on follow up actions and meet your sponsor
H 5 2. Develop Current & Future State Value Stream Map for the new process and discuss with 2.Collect data or measure to show the project sustain
o 3.identify problems & do root cause problem solving 28N 5 i 3. Conduct more PD5As and spread improvements if
4. Develop improvement plan with and submit to LC specialist or Dwayne applicable.
coun h 4_Complete & submit the § month follow up word
\ / S.Complete & submit draft of A3 (left side only) to document and prasent it at the § month follow up
\ present at Session 3 mesting. /
4 3
al . Presentation: Submit completed A3 month _Presentation:
(,s:ﬂb:::ﬁﬁo ‘ Report out on left (L&R sides) to f;:,“ :;3:' :::M to Present completed word
Deliverables o x side A3 during lean : s c sy document at the 6 month
o session 3 hmc.org follow up meeting )

"W changing the outcome together



/+1 Deadly Wastes

ITransportation

WANTED Inventory

TIM WOOD Motion

‘,‘L Waiting/ Idle Time
T Over-Processing

ot Over Production
Defects/ Poor Quality

"lO OOO Reward

T el 10t “.“.

+Underutilizing Human Talents
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Simply Put...

Engage a small team.

— The people that know/do the work.

Define the problem.

— Understand what it is you're trying to solve.

Map the entire process.

— Every. Little. Detall.

Frequent follow up.

— Annoying persistence. ldentify waste, address it, and test.

Adapt the process as needed.
— Change it until it makes sense.
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Detergent Cycle (Left sink)
- Outside wipe
Channel brushed
- Suction
- Scope Buddy for
detergent flush

Wash Cycle (Right Sink) Dirty Scope arrives
- Scope Buddy Flush Leak Test - ; < (Pulmonary and
- Air Purge ] i \_ Anesthesia stay)

l. ] Scope scanned

IV Pole for
Channel Check
test

Scope dried on
cart**

Post Sterilizer |
- Fresh wipe off | Placed in
- Air Purge | Sterilizer
- Alcohol wipe
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Cleanascope
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Post Storilizer
Fresh wipe off
Alr Purge
Alcobol wipe

— Detergent Cycle {Left sink) }

Wash Cycle (Right iok) [l VU P
- Scope Buddy Flush  § ; Leak Test
- Air Purge ST
- Scope Buddy for

detergent flush

Scope scanned |
into SPM** B
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D Steps

* Engage a small team.

* Define the problem.

* Map the entire process.
* Frequent follow up.

* Learn and adapit.
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Medical Assistant Work
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* Mapping the process: Time Study
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Gastro MA Time Study Results paesicuszeloins).

MA 1 MA 2 MA 3

n PA's n PA's

A’
n Forms/CMMN nERE

n FormsfCMN

» Forms/CMN
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n Misc 1 Misc n Misc (Myc/Refills/Calls)
{Myc/Med/training/meeting) (Myc/Med/training/mesting) « Lunch
» Lunch n Lunch
MA 4 MAS
m PA's
m PA's
= Forms/CMN ‘l
. = Forms/CMN
‘ » Misc [Myc/Refills/Calls) » Misc [Myc/Refills/Calls)
= Lunch
= Lunch/breaks . . .
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Office MA Daily Huddle

Date: 8/9/24
Team PAs Forms RightFax Refills Epic Refills Left Side Open
(Call backs/ Encounters/
MyChart, etc.) | Miscellaneous
(email, etc.)
8 3 16 2
18 2 11 2
5 2 6 3
Gold 15 3 5 ILL
8 4 5 2
7 4 16 2
2 1 0 3

Discussion/Updates:

1. We have 2 people off, 2 outon PTO and 1 personill (2 MA’s working in the office)
Mariah is Resource MA

Clinic girls will get in sometime today anc work on Epic refills

Mariah willwork on 10 of Pink Teams PA’s

Teejai willwork on 8 of Gold Teams PA’s

Check inat3pm
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Team(s) Medication Refills
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Number of Encounters
Between 1/1/2021 and 3/26/2024 by quarter

Team(s) Medication Refills

changing the outcome together
800.00

700.00

600.00

500.00

Total number of refills

400.00
300.00
200.00
100.00

0.00

1§ thara ara charges to the

2.) First half of June: Trial
new dotphrases.

3.) Second half of June:
imglement before Erini
starts.

Spedific provider service
information can be found in
the email sent by Tami Hart
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Again...keep it simple...

* Engage a small team.

* Define the problem.

* Map the entire process.
* Frequent follow up.

* Learn and adapit.

...and make it your CULTURE. g-scncma
Q. Children's



Questions
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