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Introduction



Objectives

• Describe process improvement.

• Identify why process improvement is helpful. 

• Discuss how anyone can use process improvement to 

address problems in an effective/efficient way.



Current State of Things

• They’re CHANGING….

AND

• We’re BUSY!



So, the problem….
• Lots of people and workstreams to consider…

• Supply Shifting….

• Increasing demand…

• Limiting resources...

• WHAT do we do????
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• The true story of how Ray Kroc (Michael Keaton), a 

struggling salesman from Illinois, met Mac (John 

Carroll Lynch) and Dick McDonald (Nick Offerman), 

who were running a burger operation in 1950s 

Southern California. 

• Kroc was impressed by the brothers' speedy system of 

making the food and saw franchise potential. Kroc soon 

maneuvers himself into a position to be able to pull the 

company from the brothers and create a multi-billion 

dollar empire

The Premise 



- Drive-thru model in 1940’s

- Re-evaluated their system





Speedee System

- “The Wait”

- Toyota in 1948



How does that translate to 

healthcare?





We must think differently….
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WHY?

• Shows flow…

• …in a visual…

• …with unlimited detail...

• …that can be broken down, 
streamlined, edited…

• …and tested…

• QUICKLY!!!







How do we operationalize 

that?



Simply Put…
• Engage a small team.

– The people that know/do the work.

• Define the problem. 

– Understand what it is you’re trying to solve.

• Map the entire process. 

– Every. Little. Detail.

• Frequent follow up. 

– Annoying persistence. Identify waste, address it, and test.

• Adapt the process as needed.

– Change it until it makes sense.

 



Joint Commission Coming!!!!







Cleanascope 





Ok, without additional 

resources??



5 steps

• Engage a small team.

• Define the problem. 

• Map the entire process. 

• Frequent follow up.

• Learn and adapt.

      

    



Medical Assistant Work

• Small Team: my five office MA’s

• Problem: Inability to complete all tasks.

• Mapping the process: Time Study



Gastro MA Time Study Results Frequent Follow Up



Learn and Adapt



Data









Again…keep it simple…

• Engage a small team.

• Define the problem. 

• Map the entire process. 

• Frequent follow up.

• Learn and adapt.

      

    …and make it your CULTURE.



Questions
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