






AI headline slides



AND INTO THE NEW NORMAL





AI ALLOWS US TO OFFLOAD
SOME OF OUR WORKLOAD SO
THAT WE CAN FOCUS ON THE
HUMAN PART OF LEADING

CAYMAN ISLANDS GOVERNMENT, LEADER INTERVIEW



Soft skills that are important now: empathy, compassion, communication, 
creativity, ability to motivate, cultural awareness, ability to navigate ethical 
considerations, psych safety stuff?
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Good work today.  
We’ll talk more about the 
meeting next week… 

Thanks. 







Golden Rule to the 
Platinum Rule. 

HUMAN-FIRST MINDSET SHIFT



THE
GOLDEN RULE

centers you



THE
PLATINUM

RULE
centers them



ACTION ITEMS: INTENTIONAL CONNECTION 

MAKE TIME TO LEARN 
WORK PREFERENCES

What does each individual
employee need to do their best?

BUILD COMMUNITY
THROUGH TEAM RITUALS

Thoughtfully knit people
together with meaningful fun.



Introvert

Extrovert
OR



Firefighter

Farmer
OR



Clear Plans

Winging It
OR



Text

Call
OR



1. Introvert Extrovert

2. Firefighter Farmer

3. Clear plans Winging it

4. Text Call



SURGEON PREFERENC CARD



1. What’s the most effective way for you to
receive feedback (especially constructive
feedback)?

2. How can people avoid annoying you 
(i.e. what’s a working pet peeve)?

3. What is something you do that might annoy
others that they should be aware of?
 
4. What will help you avoid stress?

5. What else is essential for people to know
about when working with you?

START YOUR “WORKING WITH ME” CHEAT SHEET

EXERCISE 





"We went from claps to slaps."

C E O  I N T E R V I E W S ,  R U R A L  H O S P I T A L S

"We went from heroes to zeroes." 



It sucks less here. 

THE PITCH

!



HUMAN-FIRST MINDSET SHIFT

Great culture is a bonus to 
great culture is essential. 



ACTION ITEMS: INTENTIONAL CONNECTION 

MAKE TIME TO LEARN 
WORK PREFERENCES

What does each individual
employee need to do their best?

BUILD COMMUNITY
THROUGH TEAM RITUALS

Thoughtfully knit people
together with meaningful fun.



Rituals
Physical
component
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2

3

Communal
component

Psychological
component





St. Louis University

Weaving 
 Community 

Through 
Appreciation



COMPASSIONATE
Leadership







said the most stressful 
aspect of their jobs was 

interacting with their 
immediate boss.

75%75%
McKinsey, 2020



58%58%
of people trust strangers

HBR

HBRmore than their own boss.



Managers impact employees’ 
mental health the same as a 

spouse or partner.  

The Workforce Institute, 2023



Boss Leadership  
to Coach Leadership

HUMAN-FIRST MINDSET SHIFT



CoachBoss 



Coach
~ Leads with rules/regulations 

~ Seeks to maximize productivity 

~ Influences by directives 

~ Spends most of time talking 

~ Manages time 

~ Leads by inspiring others to action 

~ Seeks to maximize potential 

~ Influences by suggestions 

~ Spends most of time listening 

~ Manages trust

Boss 



Hero Leader



Compassionate Leader



“We still have a lot of problems
with nurses eating their young.
‘Learn the hard way because

that’s what I had to do.’ ”

N U R S E  L E A D E R  I N T E R V I E W E E



MAKE PSYCHOLOGICAL
SAFETY A TOP PRIORITY

Meet employee concerns, questions,
ideas, or mistakes with curiosity

ACTION ITEMS: COMPASSIONATE LEADERSHIP

ESTABLISH A
MULTIDIRECTIONAL

FEEDBACK LOOP
Communication flows up, down,

and across the hierarchy 



apsychological safety

A shared belief held by members
of a team that the team is safe
for interpersonal risk-taking.



Psychological 
Psychological SafetySafety



Do team members feel free to ask “stupid” questions?
 
Are leaders comfortable having their ideas critiqued? (No, really.)

Do people not just trust their peers, but trust that their peers trust them?

Is failure seen as a step towards learning/innovation?

Can you openly give feedback to others without fear of negative consequences?

Do you have a culture that actively  invites input?



WHAT AM I MISSING?





MAKE PSYCHOLOGICAL
SAFETY A TOP PRIORITY

Meet employee concerns, questions,
ideas, or mistakes with curiosity

ACTION ITEMS: COMPASSIONATE LEADERSHIP

ESTABLISH A
MULTIDIRECTIONAL

FEEDBACK LOOP
Communication flows up, down,

and across the hierarchy 



The Newest
Humans at Work

GEN



Baby  
Boomers

65.8 million

Millennials

1946 - 1964

1980 - 1995

Silent  
Generation

Gen X

Gen Z
1965 - 1979

1996 - 2010

1928 - 1945

78.8 million

47 million 76.2 million

TBD

Pew Research



Formative years +  
Events and conditions  

Generational identity 



Formative years +  
Events and conditions  

Generational identity 

And LIFE STAGE is an important consideration!



Events and conditions include… 

Economic Climate

Pop Culture & Fashion

Social Upheaval/ Civil Rights  

Parenting Trends

Technological Advancements

“Where were you when” Moments



Gen Z
1996 - 2010

14 to 28 years old



Gen Z will make up 

of the US workforce by 2030.

30%30%30%

THE US BUREAU OF LABOR STATISTICS



you remember the smell of a 
mimeograph machine.

Stand up if…



Stand up if…
you remember when they used to 
put missing kids on a milk carton.



Stand up if…
you had to find your way around 
before smartphone tools existed. 

(Apple Maps, Waze, etc.)



you’ve never known a world 
without Google. 

Stand up if…



Sit down up if…
you experienced high school 

before Snapchat existed. 



Gen Z
1996 - 2010



Digital natives





JUMP!



Gen X Parenting



The Covid Generation





PRAGMATIC

financially conscious

entrepreneurial

diverse & inclusive

Gen Z

tech savvy

CHARACT
ER

IS
T
IC

S



WORK ETHIC

A generational point of contention... 





“Talked to a UW recruiter who 
said she can’t believe the 

number of recent grads who are 
asking for Badger Saturdays o! 

or they won’t accept the job.

“
Hospital Association Leader



Live to work 
to work to live.

HUMAN-FIRST MINDSET SHIFT



Boomers

Gen ZersMillennials

Boomers Gen Xers

work-life
SEPARATION

work-life
BALANCE

work-life
INTEGRATION

work-life
HARMONY



Generationally… the younger staff, the Gen Z,
they do not have that same level of loyalty to
patients or to their coworkers. You see newer

staff members calling off more times than I have
in my career. Back in my day, you just didn’t call
off. You didn’t want to leave your patients high
and dry... now did we come to work sometimes

when we shouldn’t have? Possibly.

O H A  I N T E R V I E W E E



It’s not a calling. 
It’s a job. 



Work 
Your Way

Daycare Centers or
Programs

VA Paid Gym Time

FLEXIBILITY



“Nobody
Wants to

Work”
189418941894













Stay in touch! 

THANK YOU!THANK YOU!THANK YOU!

www.goodcompanyconsulting.com


